
Those persons wishing to speak on any item included on the agenda should fill out a Request 
to Speak” form (name and address optional), which is available in the Board Room and submit 
it to the Interim Senior Administrative Assistant. If you have any questions, you can contact 
the Board Clerk/Administrative Coordinator via email at dlamarque@cbwcd.org or contact the 
District office at (909) 626-2711.  

The Chino Basin Water Conservation District complies with the Americans with Disabilities Act 
and amendments thereto. If you require special assistance to participate in this meeting or if 
you desire a copy of the Agenda in an alternate format, please contact the District’s office at 
(909) 626-2711, at least 48 hours prior to the advertised starting time of the meeting.

RECHARGE COMMITTEE MEETING 

Chino Basin Water Conservation District 
4594 San Bernardino Street 

Montclair, CA  91763 

Tuesday, August 1, 2023 

3:00 p.m. 

A G E N D A  

CALL TO ORDER   

ROLL CALL   

Recharge Committee Members: Committee Chair Gil Aldaco, and Directors Teri Layton and 
Ryan Sonnenberg 

 ADDITIONS OR CHANGES TO THE AGENDA 

In accordance with Section 54954.2 of the Government Code (Brown Act), a two-thirds vote (or 
unanimous vote if less than two-thirds are present), is required to add an item for action, 
provided that there is a need to take immediate action and that the need for action came to 
the attention of the agency after the agenda was posted. 
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PRESENTATIONS  - None. 

PUBLIC COMMUNICATIONS 

This is the time and place for the general public to address the Recharge Committee.  Due to 
Brown Act requirements, action will not be taken on any issues not on the Agenda; however, 
the Recharge Committee may refer comments and concerns to staff or request the item be 
placed on a future agenda. In accordance with District Resolution No. 2020-05: Decorum During 
Public Meetings, each speaker shall be allotted five (5) minutes of time to address the Recharge 
Committee. 

DISCUSSION ITEMS 

1. Provide Direction to Staff Regarding Changes to the FY 23-24 Budget and Five-Year Capital
Plan, Including Prioritizing the Construction of an Ornamental Iron Fence Along Silicon
Avenue and Brooks Street and a Wire Fence Along a Section of the Southern Boundary of
the Brooks Basin Property.

Report by:  Elizabeth Skrzat, General Manager 
  Dave Schroeder, Facilities & Operations Manager 

RECOMMENDATION: Review, discuss, and provide direction to staff regarding changes to 
the FY 23-24 Budget and Five-Year Capital Plan, including prioritizing the construction of 
an ornamental iron fence along Silicon Avenue and Brooks Street and a wire fence along 
a section of the southern boundary of the Brooks Basin property. 

2. Provide Direction to Staff Regarding Changes to the FY 23-24 Budget and Five-Year Capital
Plan in Regard to Ely Basin Restoration Project

Report by: Elizabeth Skrzat, General Manager and Dave Schroeder, Facilities &
        Operations Manager      

RECOMMENDATION: Provide Direction to Staff Regarding Changes to the FY 23-24 
Budget and Five-Year Capital Plan in Regard to Ely Basin Restoration Project 

CLOSED SESSION – None. 

ADJOURN 

The Recharge Committee will adjourn to the next Regular Meeting of the Chino Basin Water 
Conservation District, which will be held on Monday, August 14, 2023. 
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I, Dena Lamarque, Board Clerk/Administrative Coordinator of the Chino Basin Water 
Conservation District, do hereby certify that a copy of this agenda has been posted by 3:00 p.m. 
on Friday, July 28, 2023. 

_____________________________________________ 
Dena Lamarque, Board Clerk, Administrative Coordinator 
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S T A F F  R E P O R T   
CHINO BASIN WATER CONSERVATION DISTRICT 

RECHARGE COMMITTEE MEETING 

MEETING DATE: August 1, 2023 AGENDA ITEM: DI 1 

FROM: Elizabeth Skrzat, General Manager 
Dave Schroder, Facilities & Operations Manager 

SUBJECT: Provide Direction to Staff Regarding Changes to the FY 23-24 
Budget and Five-Year Capital Plan, Including Prioritizing the 
Construction of an Ornamental Iron Fence Along Silicon Avenue 
and Brooks Street and a Wire Fence Along a Section of the Southern 
Boundary of the Brooks Basin Property. 

RECOMMENDATION 

Review, discuss, and provide direction to staff regarding changes to the FY 23-24 Budget and Five-
Year Capital Plan, including prioritizing the construction of an ornamental iron fence along Silicon 
Avenue and Brooks Street and a wire fence along a section of the southern boundary of the 
Brooks Basin property. 

BACKGROUND 

On November 6, 2020, the Recharge Committee was presented with a plan to strengthen security 
around Brooks Basin with an ornamental iron fence. The proposal was for “Phase 1” to secure 
the southern perimeter of the property, which borders the railroad tracks. “Phase 2” was to 
replace chain link fence along the northern edge of the property on Brooks Street, which borders 
a homeowner’s association and along Silicon Avenue to the west.  

The items were placed on the District’s Capital Plan for completion in FY 23-24, and the Montclair 
#2 Spillway was prioritized for FY 22-23. During the budgeting process in April 2023, staff 
suggested delaying construction on Brooks Basin an additional year to allow for building a roof 
over the amphitheater in the garden, which would free up the Board room as a “rainy day back 
up” for the Community Programs Department. The use of the Board Room as a “rainy day back 
up” was becoming a serious issue as the Conservation Programs Department had increased 
educational offerings to landscape professionals and community groups and governmental 
organizations increased their requests to use the space. 

However, issues of trespassing and vandalism have increased sharply in the past month, 
prompting complaints from the neighboring homeowner’s association, and causing the District 
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to repair fences several times a week. The balance of priorities has shifted and staff now suggest 
moving forward with the original “Phase 2” of the plan with all possible speed.  

ISSUES & ANALYSIS 

The Committee has a choice to recommend to the Board that the District replace the 
amphitheater roof in the capital plan with the “Phase 2” fence project, or to continue with both, 
which will cause the District to use reserve funds in FY 23-24. However, this project may limit 
staff time to complete the amphitheater roof within FY 23-24. District staff can begin a process 
of design and permitting in January – June 2024 with an intention to begin design and 
construction in 2025. District staff would need to find design costs within the existing budget, but 
the bulk of the project cost could begin in January 2025. 

FISCAL IMPACT 

Estimates for this project range between $250,000 - $300,000. Prior to the escalation of 
vandalism and encampment activity at Brooks Basin, the District had planned to build a roof for 
the garden amphitheater in FY 23-24 with a budget of $262,000 in Account No. 58000: Capital 
Projects. Within the District’s Five-Year Capital Plan, the Board approved Phase 1 of the Brooks 
Basin Fence Project in FY 24-25 with a budget of $300,000 and Phase 2 of the Fence Project in FY 
25-26 with a budget of $300,000.

Staff proposes to delay the amphitheater roof project for one or more years and focus on the 
Brooks Basin Fence project, starting with an ornamental iron fence along the north and west 
sections of the property, which are closest to the affected homeowners and are seeing significant 
impact by vandalism, as well as a wire fence along the most vulnerable sections of the southern 
boarder of the property, which abuts railroad tracks.  

In order to accommodate the needed space for rainy day field trips, staff suggests removing the 
lobby exhibit wall, which includes outdated information and is visibly worn and in need of repair. 
This project will be staff-lead and the cost will be largely staff time. A minimal amount of funds 
can be used to do small pilot projects to test constituent and visitor response to different 
iterations of the use of the space. All projects can be mobile, allowing the room to be cleared in 
the event of rain during a field trip. Community Programs staff are confident that there is enough 
room in the lobby to accommodate up to thirty-five children.  

Attachment(s): 

1) FY 2023-2024 Proposed Budget and Five-Year Capital Plan
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Proposed Budget
Fiscal Year 2023/24

A B C

 FY 2022/23 
Adopted
Budget 

 FY 2022/23 
Projected

Ending 

 FY 2023/24
Proposed

Budget 

1 Revenue
2 Property Tax & Assessment Revenue 2,680,800$   2,748,400$   2,803,400$   
3 Redevelopment Agency ABx1 26 1,230,900  1,267,100  1,267,100  
4 Interest Income 120,600  217,300  221,700  
5 Miscellaneous Income 35,500  31,800  35,500  
6 Total Revenue - Non-Grant 4,067,800  4,264,600  4,327,700  7
7 Grant Proceeds (Capital) 620,850  620,850  -  

8 Total Revenue 4,688,650  4,885,450  4,327,700  

9 Expenditures
10 Salaries & Benefits
11 Employee Wages - Salaried 546,000  525,100  645,300  
12 Employee Wages - Hourly 654,900  603,300  833,100  
13 Employee Wages - Interns 20,700  18,300  72,000  
14 Health Benefits 235,550  249,700  257,600  
15 Payroll Taxes 103,300  93,500  125,900  
16 CalPERS Retirement Normal Costs 101,900  98,900  130,100  
17 CalPERS Retirement UAL (Required) 48,900  48,900  48,900  
18 Education, Training & Travel 41,200  36,300  48,100  
19 Total Salaries & Benefits 1,752,450  1,674,000  2,161,000  21
20 General & Administrative
21 Legal 50,000  29,700  50,000  
22 Engineering 10,000  - 10,000 
23 Audit & Accounting 87,200  98,000  80,000 
24 General Consulting 165,500  156,400  131,000 
25 Insurance 90,000  93,000  93,000 
26 Board of Directors 98,400  99,200  113,100 
27 Election Expenses 30,000  30,000  - 
28 Dues & Subscriptions 45,200  45,200  45,200 
29 Office Utilities 31,500  37,000  39,500 
30 Agenda Management Software -  -  12,000 
31 Computer/IT Support 40,400  40,400  43,700 
32 Office Equipment & Supplies 59,400  55,900  50,100 
33 Telecommunications 19,000  19,000  19,500 
34 Maintenance/Janitorial 17,300  17,300  17,300 
35 Banking, Payroll & Collection Fees 17,900  18,100  22,700 
36 Recruitment 3,000  3,000  5,000  
37 Total General & Administrative 764,800$   742,200$   732,100$   40

ATTACHMENT 1

7



Proposed Budget
Fiscal Year 2023/24

A B C

 FY 2022/23 
Adopted
Budget 

 FY 2022/23 
Projected

Ending 

 FY 2023/24
Proposed

Budget 

38 Facilities & Operations
39 Basin Percolation Maintenance 100,300$      99,500$     101,000$      
40 Landscape & Irrigation 63,500    63,500    75,100    
41 Fencing 30,000     30,000     42,000     
42 Structural Maintenance 43,300     44,400     42,000     
43 Signage 7,000   10,300     4,500   
44 Hardscape 18,500     18,500     9,200   
45 Facilities 10,000     - 10,000 
46 Equipment & Vehicles 28,500    25,800    33,200 
47 Uniforms 17,400     17,400     10,700 
48 Weed Abatement & Pest/Critter Control 34,200    35,400    38,200 
49 Trash Cleanup & Disposal 15,000     15,000     15,000 
50 Utilities, Permits, Fees & Miscellaneous 14,000    12,700    14,000 
51 Total Facilities & Operations 381,700   372,500   394,900   55
52 Public Relations/Education
53 District Events 50,000    50,100    59,000    
54 School Tours 40,000     40,000     40,000     
55 Advertising & Strategic Communications 63,300     63,300     63,300     
56 Web Design/Maintenance 60,000     60,000     29,000     
57 Public Education/Workshops 4,500   4,500   20,000     
58 Community Sponsorships 3,000   3,000   2,500   
59 Youth Program Supplies 3,500   3,500   1,500   
60 Informational Materials 6,000   6,000   3,000   
61 Supplies/Giveaways 12,500     12,500     10,000     66
62 Total Public Relations/Education 242,800   242,900   228,300   

63 Capital Expenditures and Pension Management
64 Capital Expenditures Total 1,495,100   1,362,200   541,200   
65 CalPERS UAL Discretionary Payments 85,600     -   -   
66 CalPERS Pension Trust Contributions 73,200     19,800     100,000   
67 Total Capital Expenditures and Pension Management 1,653,900   1,382,000   641,200   73
68 Total Expenditures 4,795,650   4,413,600   4,157,500   75
69 Net Revenue / (Expenditures) (107,000)     471,850  170,200  77
70 Use / (Addition) of Unassigned Reserves 107,000   (471,850)    (170,200)    

71 Net Balance -$   -$  -$   
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5-Year Capital Plan
Proposed Budget

Fiscal Year 2023/24

A B C D E

FY 2022/23 
Projected 

Ending

FY 2023/24
Proposed

Budget
FY 2024/25 
Projection

FY 2025/26 
Projection

FY 2026/27 
Projection

1 Capital Expenditures

2 Montclair Basin No.2 Spillway 1,019,000$    -$  -$  -$  -$   

3 Montclair Basin No.2 Spillway - Engineering 144,000  - -  - -  

4 Major Structural Failures - 100,000 170,000  500,000  500,000  

5 Dump Trailer 10,000  -  

6 Waterwise Community Center Equipment Improvements 34,200  -  

7 Permanent Signage - Interpretive and Other 70,000  30,000  

8 Electrical Lighting Systems 25,000  -  

9 Drinking Fountain 10,000  -  

10 Truck - 65,000 

11 Ely Basin No. 3 - Asphalt Driveway 20,000 

12 Amphitheatre Roof and Upgrades - 262,000 

13 College Heights - Iron Fencing - 15,000 

14 Watering Tank Trailer - - 30,000  -  -  

15 Waterwise Community Center Lobby Remodel 1 - - -  -  -  

16 Brooks Basin Fence - - 300,000  300,000  -  

17 Natural Playground 2 -  

18 Contingency - 10% of Total 50,000  49,200  50,000  80,000  50,000  

19 Total Capital Expenditures 1,362,200$    541,200$   550,000$        880,000$   550,000$   

20 Grant Proceeds

21 MWD Stormwater Pilot Program Grant (320,850)  -  -  -  -  

22 ARPA (SB County) (300,000)  -  -  -  -  

23 Total Grant Proceeds (620,850)$   -$  -$  -$  -$   

24 Net Capital Expenditures (District-Funded) 741,350$    541,200$   550,000$   880,000$   550,000$   

1

2

Project budget of $250,000 removed from 5-year capital plan and replaced with Natural Playground project 

Project added without a budget, as a placeholder, to improve the outdoor space and to replace the lobby remodel
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S T A F F  R E P O R T   
CHINO BASIN WATER CONSERVATION DISTRICT 

RECHARGE COMMITTEE MEETING 

MEETING DATE: August 1, 2023 AGENDA ITEM: DI 2 

FROM: Elizabeth Skrzat, General Manager 

SUBJECT: Provide Direction to Staff Regarding Changes to the FY 23-24 
Budget and Five-Year Capital Plan in Regard to Ely Basin 
Restoration Project 

RECOMMENDATION 

Review, discuss, and provide direction to staff regarding changes to the FY 23-24 Budget and Five-
Year Capital Plan in regard to the Ely Basin Restoration Project. 

BACKGROUND 

In early July 2023, IEUA informed District staff that the Ely Basins required restoration due to 
lowering percolation rates and asked for financial assistance with the project. Historically, the 
District pays one third of the cost of the restoration project costs. In 2019, the cost borne by the 
District for a similar project totaled $85,421.55.  

The District works with Chino Basin Watermaster and the Inland Empire Utilities Agency to 
perform Ely Basin infiltration restoration maintenance under the terms of the Four Party 
Agreement between CBWCD, IEUA, Chino Basin Watermaster, and San Bernardino County Flood 
Control. Over time, silt and other debris settle into basin floors and slow percolation rates in a 
basin. The District funds restoration of the Montclair Basins on its own but shares the cost with 
IEUA for Ely Basin 3 and Brooks Basin. Ely Basin restoration tends to be more complex and costly 
due to the fact that the creek channel runs through, rather than alongside, the basins. This 
configuration makes it impossible to screen out trash and other debris that are carried by storms 
through the channel system, often either dumped in the channel by residents or are the remnants 
of homeless camps in the channel itself.  

IEUA is the operator of the Ely Basin chain due to the presence of recycled water in the basins 
and contributes monetarily to basin restoration due to the benefit they receive by infiltrating 
recycled water using the percolation basins. The chain includes Ely 1 and Ely 2, which are the 
property of San Bernardino County Flood Control and Ely 3, which is the property of the Chino 
Basin Water Conservation District. As the operator of the Ely Basins, IEUA is responsible for 
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developing the bid package, advertising the project, and bringing forth all bids received to the 
District for review for infiltration maintenance.   

ISSUES & ANALYSIS 

Typically, the District would have received notice much earlier in the year that such a project was 
planned. However, that was not the case this year.  

FISCAL IMPACT 

The District planned for unexpected costs related to basin percolation maintenance. The District 
budgeted: 

- Account No. 54450: Basin Percolation Maintenance
o Unforeseen Expense: $100,000

- Account No. 58000: Capital
o Contingency: $49,200

Due to the District’s prudent budgeting for unforeseen events, it is highly likely that the District 
can absorb most or all of the costs of this project rather than touch reserve funds. 

Attachment(s): 

1) FY 2023-2024 Proposed Budget and Five-Year Capital Plan
2) Four Party Agreement
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Proposed Budget
Fiscal Year 2023/24

A B C

 FY 2022/23 
Adopted
Budget 

 FY 2022/23 
Projected

Ending 

 FY 2023/24
Proposed

Budget 

1 Revenue
2 Property Tax & Assessment Revenue 2,680,800$   2,748,400$   2,803,400$   
3 Redevelopment Agency ABx1 26 1,230,900  1,267,100  1,267,100  
4 Interest Income 120,600  217,300  221,700  
5 Miscellaneous Income 35,500  31,800  35,500  
6 Total Revenue - Non-Grant 4,067,800  4,264,600  4,327,700  7
7 Grant Proceeds (Capital) 620,850  620,850  -  

8 Total Revenue 4,688,650  4,885,450  4,327,700  

9 Expenditures
10 Salaries & Benefits
11 Employee Wages - Salaried 546,000  525,100  645,300  
12 Employee Wages - Hourly 654,900  603,300  833,100  
13 Employee Wages - Interns 20,700  18,300  72,000  
14 Health Benefits 235,550  249,700  257,600  
15 Payroll Taxes 103,300  93,500  125,900  
16 CalPERS Retirement Normal Costs 101,900  98,900  130,100  
17 CalPERS Retirement UAL (Required) 48,900  48,900  48,900  
18 Education, Training & Travel 41,200  36,300  48,100  
19 Total Salaries & Benefits 1,752,450  1,674,000  2,161,000  21
20 General & Administrative
21 Legal 50,000  29,700  50,000  
22 Engineering 10,000  - 10,000 
23 Audit & Accounting 87,200  98,000  80,000 
24 General Consulting 165,500  156,400  131,000 
25 Insurance 90,000  93,000  93,000 
26 Board of Directors 98,400  99,200  113,100 
27 Election Expenses 30,000  30,000  - 
28 Dues & Subscriptions 45,200  45,200  45,200 
29 Office Utilities 31,500  37,000  39,500 
30 Agenda Management Software -  -  12,000 
31 Computer/IT Support 40,400  40,400  43,700 
32 Office Equipment & Supplies 59,400  55,900  50,100 
33 Telecommunications 19,000  19,000  19,500 
34 Maintenance/Janitorial 17,300  17,300  17,300 
35 Banking, Payroll & Collection Fees 17,900  18,100  22,700 
36 Recruitment 3,000  3,000  5,000  
37 Total General & Administrative 764,800$   742,200$   732,100$   40

ATTACHMENT 1
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Proposed Budget
Fiscal Year 2023/24

A B C

 FY 2022/23 
Adopted
Budget 

 FY 2022/23 
Projected

Ending 

 FY 2023/24
Proposed

Budget 

38 Facilities & Operations
39 Basin Percolation Maintenance 100,300$      99,500$     101,000$      
40 Landscape & Irrigation 63,500    63,500    75,100    
41 Fencing 30,000     30,000     42,000     
42 Structural Maintenance 43,300     44,400     42,000     
43 Signage 7,000   10,300     4,500   
44 Hardscape 18,500     18,500     9,200   
45 Facilities 10,000     - 10,000 
46 Equipment & Vehicles 28,500    25,800    33,200 
47 Uniforms 17,400     17,400     10,700 
48 Weed Abatement & Pest/Critter Control 34,200    35,400    38,200 
49 Trash Cleanup & Disposal 15,000     15,000     15,000 
50 Utilities, Permits, Fees & Miscellaneous 14,000    12,700    14,000 
51 Total Facilities & Operations 381,700   372,500   394,900   55
52 Public Relations/Education
53 District Events 50,000    50,100    59,000    
54 School Tours 40,000     40,000     40,000     
55 Advertising & Strategic Communications 63,300     63,300     63,300     
56 Web Design/Maintenance 60,000     60,000     29,000     
57 Public Education/Workshops 4,500   4,500   20,000     
58 Community Sponsorships 3,000   3,000   2,500   
59 Youth Program Supplies 3,500   3,500   1,500   
60 Informational Materials 6,000   6,000   3,000   
61 Supplies/Giveaways 12,500     12,500     10,000     66
62 Total Public Relations/Education 242,800   242,900   228,300   

63 Capital Expenditures and Pension Management
64 Capital Expenditures Total 1,495,100   1,362,200   541,200   
65 CalPERS UAL Discretionary Payments 85,600     -   -   
66 CalPERS Pension Trust Contributions 73,200     19,800     100,000   
67 Total Capital Expenditures and Pension Management 1,653,900   1,382,000   641,200   73
68 Total Expenditures 4,795,650   4,413,600   4,157,500   75
69 Net Revenue / (Expenditures) (107,000)     471,850  170,200  77
70 Use / (Addition) of Unassigned Reserves 107,000   (471,850)    (170,200)    

71 Net Balance -$   -$  -$   
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5-Year Capital Plan
Proposed Budget

Fiscal Year 2023/24

A B C D E

FY 2022/23 
Projected 

Ending

FY 2023/24
Proposed

Budget
FY 2024/25 
Projection

FY 2025/26 
Projection

FY 2026/27 
Projection

1 Capital Expenditures

2 Montclair Basin No.2 Spillway 1,019,000$    -$  -$  -$  -$   

3 Montclair Basin No.2 Spillway - Engineering 144,000  - -  - -  

4 Major Structural Failures - 100,000 170,000  500,000  500,000  

5 Dump Trailer 10,000  -  

6 Waterwise Community Center Equipment Improvements 34,200  -  

7 Permanent Signage - Interpretive and Other 70,000  30,000  

8 Electrical Lighting Systems 25,000  -  

9 Drinking Fountain 10,000  -  

10 Truck - 65,000 

11 Ely Basin No. 3 - Asphalt Driveway 20,000 

12 Amphitheatre Roof and Upgrades - 262,000 

13 College Heights - Iron Fencing - 15,000 

14 Watering Tank Trailer - - 30,000  -  -  

15 Waterwise Community Center Lobby Remodel 1 - - -  -  -  

16 Brooks Basin Fence - - 300,000  300,000  -  

17 Natural Playground 2 -  

18 Contingency - 10% of Total 50,000  49,200  50,000  80,000  50,000  

19 Total Capital Expenditures 1,362,200$    541,200$   550,000$        880,000$   550,000$   

20 Grant Proceeds

21 MWD Stormwater Pilot Program Grant (320,850)  -  -  -  -  

22 ARPA (SB County) (300,000)  -  -  -  -  

23 Total Grant Proceeds (620,850)$   -$  -$  -$  -$   

24 Net Capital Expenditures (District-Funded) 741,350$    541,200$   550,000$   880,000$   550,000$   

1

2

Project budget of $250,000 removed from 5-year capital plan and replaced with Natural Playground project 

Project added without a budget, as a placeholder, to improve the outdoor space and to replace the lobby remodel
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