
Those persons wishing to speak on any item included on the agenda should contact the Board 
Clerk/Administrative Coordinator via email at dlamarque@cbwcd.org or contact the District 
office at (909) 626-2711 at least two hours prior to the advertised starting time of the meeting. 
During the Public Communications Section, each person’s name will be called. 

The Chino Basin Water Conservation District complies with the Americans with Disabilities Act 
and amendments thereto.  If you require special assistance to participate in this meeting or if 
you desire a copy of the Agenda in an alternate format, please contact the District office at 
(909) 626-2711 at least 48 hours prior to the advertised starting time of the meeting.

REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

Chino Basin Water Conservation District 
4594 San Bernardino Street 

Montclair, CA  91763 

Monday, August 14, 2023 

2:00 p.m.  

A G E N D A  

INVOCATION 

CALL TO ORDER AND FLAG SALUTE 

ROLL CALL 

Board Members: President Mark Ligtenberg, Vice President Kati Parker, Treasurer Gil 
Aldaco, Directors Teri Layton, Amanda Coker, Hanif Gulmahamad, and 
Ryan Sonnenberg. 

ADDITIONS OR CHANGES TO THE AGENDA 

In accordance with Section 54954.2 of the Government Code (Brown Act), a two-thirds vote (or 
unanimous vote if less than two-thirds are present), is required to add an item for action, 
provided that there is a need to take immediate action and that the need for action came to 
the attention of the agency after the agenda was posted. 
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PRESENTATIONS 

1. Metrics Presentation – Infiltration Report: Dave Schroeder, Facilities & Operations Manager

2. Metrics Presentations - LEAP Commercial & LEAP Residential: Scott Kleinrock, Conservation
 Programs Manager 

CONSENT CALENDAR 

At this time, members of the public may present testimony as to why an item should be 
removed from the Consent Calendar for separate discussion.  Unless a member of the public or 
a Director request `that an item be removed from the Consent Calendar, all items will be acted 
upon as a whole and by one vote.  Items removed from the Consent Calendar will be acted upon 
separately, following the Public Hearing procedures. 

3. Minutes
a. July 10, 2023 – Regular Board Meeting. Approve.
b. July 31, 2023 – Finance Committee Meeting. Approve.
c. August 1, 2023 – Recharge Committee Meeting. Approve.

4. Financial Reports.
a. June 2023.  Approve.

5. AB 1234
a. Director Travel, Training, and Meeting Report.  Approve.
b. Compensation & Reimbursement Report.  Approve.

6. Committee Reassignment. Approve.
a. 2022-2024 CBWCD Committee Assignments & Representative Positions. Receive

and file. 

7. Revised FY 2023-2024 Classification and Compensation Chart. Approve.

PUBLIC COMMUNICATIONS 

This is the time and place for the general public to address the Board of Directors.  Due to Brown 
Act requirements, action will not be taken on any issues not on the Agenda; however, the Board 
of Directors may refer comments and concerns to staff or request the item be placed on a future 
agenda. In accordance with District Resolution No. 2020-05: Decorum During Public Meetings, 
each speaker shall be allotted five (5) minutes of time to address the Board. 
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DISCUSSION ITEMS  
 

8. Consideration of a Pilot Program to Update the Lobby to Better Suit Current Facility Needs 
 

Report by:  Monica Curiel, Program Educator II and  
  Scott Kleinrock, Conservation Programs Manager 
 

RECOMMENDATION: Review, discuss, and provide direction to staff regarding a pilot program 
to update the lobby to better suit current facility needs.  

 

9. Approve 75th Anniversary Proposal and CV Strategies Contract Amendment No. 4 
 

Report by:  Elizabeth Skrzat, General Manager 
 

RECOMMENDATION:  Review, discuss, and approve 75th Anniversary Proposal and CV 
Strategies Contract Amendment No. 4. 

 
10. Provide Direction to Staff Regarding the Construction of Enhanced Security Fencing at 

Brooks Basin 
 

Report by: Dave Schroeder, Facilities and Operations Manager 
 

RECCOMENDATION: Review, discuss, and provide direction to staff regarding the 
construction of enhanced security fencing at Brooks Basin. 

 
11.  Update on CBWCD “Drought Piggy Bank” Concept  
 

Report by: Elizabeth Skrzat, General Manager 
 

RECOMMENDATION: Review, discuss, and provide direction to staff regarding the 
“Drought Piggy Bank” concept to bring additional imported water resources to the Chino 
Groundwater Basin. 

 
12.  Vote for Candidate in Association of California Water Agency Elections 
 

Report by: Elizabeth Skrzat, General Manager 
 

RECOMMENDATION: Review, discuss, and select candidates for the Association of 
California Water Agency Elections for the 2024-2025 term and direct the District’s elector 
to vote accordingly. 

 
13.  Approve Amendment No. 10 to IEUA Contract (#460002246-10) for the Landscape 

Evaluation and Audits Program 
 
Report by: Elizabeth Skrzat, General Manager and 

Scott Kleinrock, Conservation Programs Manager 
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RECOMMENDATION: Review, discuss, and approve Amendment No. 10 to the IEUA 
Contract (#460002246-10) for the Landscape Evaluation and Audits Program, updating 
rates charged by the District to better reflect current burdened staff costs. 
 

14. Approve a Letter of Support for Monte Vista Water District’s (MVWD) Application for the 
US Bureau of Reclamation 2024 Water and Energy Efficiency Grant 

 
Report by: Elizabeth Skrzat, General Manager 
 
RECOMMENDATION: Review, discuss, and approve a letter of support for Monte Vista 
Water District’s application for the US Bureau of Reclamation’s WaterSMART: Water and 
Energy Efficiency Grant for Fiscal Year 2024.  
 

INFORMATIONAL ITEMS 
 
15. Quarterly Metrics Report 
 
DIRECTOR ORAL REPORTS 
 
This is the time and place for the Board of Directors to report on any items of interest.  Upon 
request by an individual Director, the Board may choose to take action on any of the subject 
matters listed below. 
 
President Ligtenberg 
 
Vice President Parker 
 
Treasurer Aldaco  
 
Director Layton  
 
Director Coker 
 
Director Gulmahamad  
 
Director Sonnenberg 
 
STAFF ORAL REPORTS 
 
Executive Director/Secretary Report 
 

Board Attorney Report 
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CLOSED SESSION 
 

16.       CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Government Code Section 54956.9(d)(1) 
KAISER Foundation Health Plan, Inc., et al. vs. Chino Basin Water Conservation District; 
and DOES 1 through 10, inclusive 
San Bernardino Superior Court Case No.: CIVDS 1933655 
 

17.       CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Government Code Section 54956.9(d)(1) 
Cari McCormick vs. California Public Employees’ Retirement System 
 

ADJOURN 
 
The Board of Directors will adjourn to the next Regular Meeting of the Chino Basin Water 
Conservation District, to be held on Monday, September 11, 2023 at 2:00 p.m.  
 
I, Dena Lamarque, Board Clerk/Administrative Coordinator of the Chino Basin Water 
Conservation District, do hereby certify that a copy of this agenda has been posted by 2:00 p.m. 
on Wednesday, August 9, 2023. 
 
 
 
_____________________________________________ 
Dena Lamarque, Board Clerk/Administrative Coordinator 
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REGULAR MEETING  
OF THE BOARD OF DIRECTORS 

Chino Basin Water Conservation District 
4594 San Bernardino Street 

Montclair, CA  91763 

Monday, July 10, 2023 

M I N U T E S 

INVOCATION –   Director Sonnenberg led the Board in the invocation.  

CALL TO ORDER AND FLAG SALUTE –   Vice President Parker called the meeting to order at 2:01 
p.m. and led the audience in the flag salute.

ROLL CALL 

Board Members Present: Vice President Kati Parker 
Treasurer Gil Aldaco 
Director Amanda Coker 
Director Hanif Gulmahamad 
Director Ryan Sonnenberg  

Board Members Absent:      President Mark Ligtenberg 
Director Teri Layton 

General Counsel Present: Leland McElhaney, Esq. 

Staff Present: General Manager Elizabeth Skrzat 
  Conservation Programs Manager Scott Kleinrock 
Facilities Maintenance Manager Dave Schroeder 
Administrative Services Manager Alicia Fernandez 

Guest:   Scott Nelsen, Manager  
  Government Advisory Services, Eide Bailly LLP 
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ADDITIONS OR CHANGES TO THE AGENDA 
 
In accordance with Section 54954.2 of the Government Code (Brown Act), a two-thirds vote (or 
unanimous vote if less than two-thirds are present), is required to add an item for action, 
provided that there is a need to take immediate action and that the need for action came to 
the attention of the agency after the agenda was posted. 
 
PRESENTATIONS  
 
Presentation of Certificate from the International Institute of Municipal Clerks of Certified 
Municipal Clerk to Alicia Fernandez. – Presented by Vice President Parker 
 
CONSENT CALENDAR 
 
At this time, members of the public may present testimony as to why an item should be 
removed from the Consent Calendar for separate discussion. Unless a member of the public or 
a Director request that an item be removed from the Consent Calendar, all items will be acted 
upon as a whole and by one vote. Items removed from the Consent Calendar will be acted upon 
separately, following the Public Hearing procedures. 
 
1. Minutes. 

a. June 12, 2023 – Regular Board Meeting. Approved. 
 
2. Financial Reports. 

a. May 2023. Approved. 
 
3. AB 1234. 

a. Director Travel, Training, and Meeting Report. Approved. 
b. Compensation & Reimbursement Report. Approved. 
 

4. Approve Director Attendance at the CSDA Annual Conference and the ACWA 
(Association of California Water Agencies) Fall Conference. Approved. 
 

A motion was made by Director Gulmahamad, seconded by Treasurer Aldaco, and carried on the 
following vote: 
 

Motion carried on 5-0-0-2 vote to approve the Consent Calendar.  
 

MOVED: Gulmahamad SECONDED:   Aldaco APPROVED: 5-0-0-2 
 

AYES:        Parker, Aldaco, Coker, Gulmahamad, Sonnenberg 
NOES:        None 
ABSTAIN:  None 
ABSENT:   Ligtenberg, Layton 
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PUBLIC COMMUNICATIONS 
 
This is the time and place for the general public to address the Board of Directors. Due to the 
Brown Act requirements, action will not be taken on any issues not on the agenda; however, 
the Board of Directors may refer comments and concerns to staff or request the item be placed 
on a future agenda. In accordance with District Resolution No. 2020-05: Decorum During Public 
Meetings, each speaker shall be allotted five (5) minutes of time to address the Board. 
 
President Parker opened the Public Comment period. The Board Clerk stated there were no public 
communications received. 
 
DISCUSSION ITEMS  
 
5. Approve Amendments to Contracts with the Inland Empire Utilities Agency (IEUA), 

including Amendment 9 of the IEUA Contract (#460002246-009) for the Landscape 
Evaluations, and Audit Programs, Amendment 10 of the IEUA Contract (#4600000861-
010) for the Residential Landscaping Program, and Amendment 4 of the IEUA Contract 
(#460002827-004) for the Gardens in Every School Program 

 

General Manager Elizabeth Skrzat introduced Scott Kleinrock, Conservation Programs 
Manager, to present the staff report. Mr. Kleinrock explained the IEUA Programs and that 
all three amendments were presented at the same time for expediency.  The Gardens in 
Every School Program was supposed to be closed, but two schools have thus far not met 
the requirements to finish installation and IEUA requested that the District continue the 
contract so that they can extend the deadline for the schools. 
 
A motion was made by Treasurer Aldaco to approve this item as recommended by staff, 
seconded by Director Sonnenberg, and carried on the following vote: 
 
Motion carried on 5-0-0-2 vote to approve Amendments to Contracts with the Inland 
Empire Utilities Agency (IEUA), including  Amendment 9 of the IEUA Contract 
(#460002246-009) for the Landscape Evaluations, and Audit Programs, Amendment 10 
of the IEUA Contract (#4600000861-010) for the Residential Landscaping Program, and 
Amendment 4 of the IEUA Contract (#460002827-004) for the Gardens in Every School 
Program. 
 

MOVED:   Aldaco SECONDED:   Sonnenberg APPROVED: 5-0-0-2 
 

AYES:        Parker, Aldaco, Coker, Gulmahamad, Sonnenberg 
NOES:      None 
ABSTAIN:  None 
ABSENT:   Ligtenberg, Layton  
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6. Approve Amendment No. 1 to Employment Agreement between the Chino Basin Water 
Conservation District (District) and Elizabeth Skrzat, General Manager 
 
Legal Counsel Lee McElhaney presented the staff report and stated that this item was 
previously discussed by the Board in closed session where input from staff and the Board 
was considered. Based on the input, modifications were recommended to increase the 
annual compensation and to extend the contract term to 2027.  
 
Vice President Parker understood that the contract term had been extended to 2028.  
 
The Board unanimously agreed that the term discussed in closed session was for an 
additional three years, extending the term of the agreement to 2028. 
 
Director Sonnenberg made a motion to approve the General Manager’s Contract as 
discussed by the Board and Counsel, to increase the annual compensation, and extend the 
contract to 2028, seconded by Treasurer Aldaco, and carried on the following vote: 

 
Motion carried on 5-0-0-2 vote to approve Amendment No. 1, to Employment 
Agreement between the Chino Basin Water Conservation District (District) and 
Elizabeth Skrzat, General Manager. 
 

MOVED:   Sonnenberg SECONDED:   Aldaco APPROVED: 5-0-0-2 
 

AYES:        Parker, Aldaco, Coker, Gulmahamad, Sonnenberg 
NOES:       None 
ABSTAIN:  None 
ABSENT:   Ligtenberg, Layton 

 
7. Approve Participation in the Solve the Water Crisis Coalition 

 
General Manager Elizabeth Skrzat presented the staff report. Ms. Skrzat explained that 
Shivaji Deshmukh, IEUA General Manager, provided a “Solve the Water Crises Coalition” 
presentation at a previous Board meeting. As a result of the Board’s expressed interest in 
participating, Ms. Skrzat further explained the online application form needed to become 
a supporter of the coalition.  
 
Treasurer Aldaco made a motion to approve participation in the Solve the Water Crisis 
Coalition, and instruct staff as to how the District should participate, with the exception 
of financial support, seconded by Director Gulmahamad, and carried on the following 
vote: 
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Motion carried on 5-0-0-2 vote to Approve Participation in the Solve the Water Crisis 
Coalition without Supporting Financially. 
 

MOVED:   Aldaco SECONDED:   Gulmahamad APPROVED: 5-0-0-2 
 

AYES:        Parker, Aldaco, Coker, Gulmahamad, Sonnenberg 
NOES:       None 
ABSTAIN:  None 
ABSENT:   Ligtenberg, Layton 

 
8. Approve Participation in the California CLASS Prime Fund Investment Program and 

Amendments to Policy No. 18 and Policy No. 19 
 

General Manager Elizabeth Skrzat presented the staff report recommending approval of 
participating in the California CLASS Prime Fund Investment Program and amendments to 
Policy No. 18 and 19. Policy No. 18 would add 3 signatories and allow the Administrative 
Services Manager to access and download monthly balance sheets which are needed to 
prepare financial reports. Policy No. 19 would update the rule that the District should not 
invest more than $100,000 in an institution that is less than three years old to include an 
exception that allows the District to establish an account and fund the investment as 
reviewed and approved by Counsel. 
 
Scott Nelsen, Eide Bailey Representative, gave a brief summary of the California CLASS 
Prime Fund Investment Program and how the District will be maximizing their investment 
based on recommendations made by Kristi Even, Manager Government Advisory Services, 
Eide Bailly LLP,  which will redistribute  funds from CalTrust (15%)  and LAIF (85%), to CLASS 
(50%) and LAIF (50%) to maximize the District’s investments.  As of May 2023, the CLASS 
annual percent yield is 4.83%, and LAIF is just over 2.0%. 
 
Ms. Skrzat presented another option that emptied the CalTrust account into CLASS and 
moved a smaller amount out of LAIF. 
 
Discussion ensued from the Board on the amount of funds that should be transferred 
based on the report and recommendations. 
 
A motion was made by Treasurer Aldaco to approve participating in the California CLASS 
Prime Fund Investment Program, assign a dollar amount to zero out Cal Trust and $2 
million to invest, and amend Policy No 18 and Policy No 19 as recommended by staff; 
motion died for lack of a second. 
 
A motion was made by Vice President Parker to approve participating in the California 
CLASS Prime Fund Investment Program, invest $4 million from LAIF and all funds from 
CalTrust as recommended by Kristi Even, seconded by Treasurer Aldaco, and carried on 
the following vote: 
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Motion carried on 5-0-0-2 vote to approve participation in the California CLASS Prime 
Fund Investment Program and Amendments to Policy No. 18 and Policy 19. 
 

MOVED:   Parker SECONDED:   Aldaco APPROVED: 5-0-0-2 
 

AYES:        Parker, Aldaco, Coker, Gulmahamad, Sonnenberg 
NOES:       None 
ABSTAIN:  None 
ABSENT:   Ligtenberg, Layton 

 
Director Gulmahamad asked for quarterly investment reports to be given to the Board to 
monitor investment; consensus was received. General Manager Skrzat stated that she 
could report quarterly. 

 
9. Approve Amendment to Policy No. 30-1 
 

General Manager Elizabeth Skrzat presented a staff report and explained as the District 
transitioned from PayChex to Eide Bailey’s MyGo the entire Employee Manual had to be 
uploaded in the system. As a result, staff realized that the overtime policy only specified 
overtime hours for employees who work alternative work weeks and did not directly 
address employees working traditional work weeks. The updated policy includes the 
traditional work week schedule and overtime pay, including part-time employees and 
interns. It is consistent with California state law. 
 
General Manager Elizabeth Skrzat thanked Administrative Services Manager Alicia 
Fernandez for pointing out the issue and updating the policy. 
 
A motion was made by Director Sonnenberg to approve this item as recommended by 
staff, seconded by Director Coker, and carried on the following vote: 
 
Motion carried on 5-0-0-2 vote to approve Amendment to Policy No. 30-1.  
 

MOVED:   Sonnenberg SECONDED:   Coker APPROVED: 5-0-0-2 
 

AYES:        Parker, Aldaco, Coker, Gulmahamad, Sonnenberg 
NOES:       None 
ABSTAIN:  None 
ABSENT:   Ligtenberg, Layton 

 
10. Select a Candidate for the Southern California Network Seat C of the 2024-2026 

California Special Districts Association (CSDA) Board of Directors 
 

General Manager Elizabeth Skrzat presented the staff report. She stated that there are 
three candidates and received one letter of support from one of the candidates, the 
incumbent’s application, supportive information, and a third candidate’s application. 
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Vice President Parker recommended that the Board remain neutral and not cast a vote. 
Consensus was reached and no action was taken.  

 
DIRECTOR ORAL REPORTS 
 
This is the time and place for the Board of Directors to report on any items of interest. Upon 
request by an individual Director, the Board may act on any of the subject matters listed 
below. 
 
Vice President Parker – Attended meetings as itemized in Item 3 – AB 1234 of the Agenda. She 
added that IEUA is hosting the Women in Water Conference on July 27, 2023, and was asked 
to represent the District on the panel. 
 
Treasurer Aldaco – Attended meetings as itemized in Item 3 – AB 1234 of the Agenda and in 
his written report. 
 
Director Coker – Invited the Board to attend the Chino Fair Auction on Friday, at 6:00 p.m. at the 
Chino Fair Grounds. 
 
Director Gulmahamad – Attended meetings as itemized in Item 3 – AB 1234 of the Agenda.  
 
Director Sonnenberg – Attended meetings as itemized in Item 3 – AB 1234 of the Agenda. 
 
STAFF ORAL REPORTS 
 
General Manager/Secretary Report – Thanked the Board for approving her contract and 
appreciates the Board and Staff very much. Thanked Judy for ordering the name tags, and 
thanked Maia for purchasing the swag. Congresswoman Norma Torres had a round table and 
asked questions about what local water districts need. There might be federal money for 
security problems around water infrastructure.  
 
Board Attorney Report – None. 
 
CLOSED SESSION  
 
Vice President Parker recessed the meeting to Closed Session at 2:59 p.m. to consider the 
following Closed Session items: 
 
11. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Government Code Section 54956.9(d)(1) 
KAISER Foundation Health Plan, Inc., et al. vs. Chino Basin Water Conservation District; 
and DOES 1 through 10, inclusive 
San Bernardino Superior Court Case No.: CIVDS 1933655 
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12. CONFERENCE WITH LEGAL COUNSEL 
Government Code section 54956.8. Possible acquisition of property rights for 
underground storage of supplemental water. 

Vice President Parker reconvened the meeting at 3:33 p.m. 
 
Board Attorney, Leland McElhaney, stated that there was no reportable action taken.  
 
Vice President Parker reported on the 75th Anniversary Ad Hoc Committee meeting discussion and 
commended Staff on a great presentation of the various events. The Finance Committee will 
review the recommendations and will be brought back to the Board for approval. 
 
ADJOURN 
 
Vice President Parker adjourned the meeting at 3:36 p.m. to the next Regular Board Meeting of 
the Chino Basin Water Conservation District to be held on Monday, August 14, 2023, at 2:00 p.m. 
at District Headquarters, located at 4594 San Bernardino Street, Montclair, CA 91763. 
 
APPROVED AND ADOPTED THIS 14th DAY OF AUGUST, 2023. 
      
            

     ____________________________ 
Elizabeth Skrzat, General Manager 

 
ATTEST: 
 
 
___________________________________ 
Alicia Fernandez, Administrative Services Manager  
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FINANCE COMMITTEE MEETING 

Chino Basin Water Conservation District 
4594 San Bernardino Street 

Montclair, CA  91763 

Monday, July 31, 2023 

M I N U T E S 

CALL TO ORDER – Committee Chair Aldaco called the meeting to order at 2:08 p.m. 

ROLL CALL 

Committee Members Present: Committee Chair Gil Aldaco 
Director Mark Ligtenberg 
Director Hanif Gulmahamad 

Committee Members Absent: None. 

General Counsel Present:  None. 

Staff Present:   General Manager Elizabeth Skrzat 
Facilities and Operations Manager Dave Schroeder 
Administrative Services Manager Alicia Fernandez 
Community Programs Manager Maia Dean 
Board Clerk/Administrative Coordinator Dena Lamarque 

Guest Present: Kristi Even, Manager, Eide Bailly LLP   
Tara Bravo, Senior Vice President, CV Strategies 

ADDITIONS OR CHANGES TO THE AGENDA 

General Manager Elizabeth Skrzat stated that it came to staff’s attention that the title of Item 1 was 
incorrect. However, the Recommendation was correct and after consulting with Legal Counsel it was 
determined we could proceed with hearing the item. 

PUBLIC COMMUNICATIONS 

This is the time and place for the general public to address the Finance Committee.  Due to Brown 
Act requirements, action will not be taken on any issues not on the Agenda; however, the Finance 
Committee may refer comments and concerns to staff or request the item be placed on a future 
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agenda. In accordance with District Resolution No. 2020-05: Decorum During Public Meetings, 
each speaker shall be allotted five (5) minutes of time to address the Board. 
 
Committee Chair Aldaco opened the Public Comment period.  No public comment was received.  
  
DISCUSSION ITEMS 
 
1. Provide Direction to Staff Regarding Changes to the FY 23-24 Budget and Five-Year Plan, Including 

Prioritizing the Construction of an Ornamental Iron Fence Along Silicon Avenue and Brooks Street, and 
A Wire Fence Along a Section of the Southern Boundary of the Brooks Basin Property 

Report by:  Elizabeth Skrzat, General Manager 
   Dave Schroeder, Facilities Maintenance Manager 
 
Recommendation:  Review, discuss, and provide direction to staff regarding changes to the FY 
23-24 Budget and Five-Year Capital Plan, including prioritizing the construction of an ornamental 
iron fence along Silicon Avenue and Brooks Street and a wire fence along a section of the 
southern boundary of the Brooks Basin property. 
 
General Manager Elizabeth Skrzat presented the proposed changes to the FY 23-24 budget to 
prioritize the construction of the iron fence to address safety concerns at the Brooks Basin 
property. Dave Schroeder presented the slide show and gave a brief explanation of the types of 
fencing being considered.   
 
Ms. Skrzat introduced Kristi Even to comment on the budget position with regards to this project. 
Ms. Even stated that the District will be financially sound because there is a contingency amount 
in the budget for these types of events and reprioritizing the timeline of the projects approved in 
the FY 23-24 budget is not going to change the budget significantly.   
 
Chair Aldaco expressed concern that staff and the Board had previously determined the need for 
the amphitheater roof and improvement of the area was to be addressed first to facilitate the 
field trip program. 
 
Both the Community Programs Manager and Facilities Maintenance Manager commented on 
the reorganization of the projects and how they can work together to prioritize District needs. 
 
Director Ligtenberg stated that he did see the sense of urgency to construct a fence and also 
move forward with the amphitheater improvements. 
  
A motion was made by Director Aldaco, to direct staff to make the necessary FY 23-24 budget 
adjustments, prioritize the construction of fence at the Brooks Basin Property, and the 
amphitheater roof structure, and move forward with invitations to bid.  The motion was 
seconded by Director Gulmahamad and approved unanimously. 
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Chair Aldaco requested that staff provide more detail in the staff report and in the RFP when 
presenting it to the Board.    
Ms. Skrzat requested to change the order of the agenda and address Item 3 before Item 2. 

 
2. Provide Direction to Staff Regarding Potential Programs and Budget Options for the 75th 

Anniversary Year for the Chino Basin Water Conservation District 
 

Report by:   Elizabeth Skrzat, General Manager 
   Tara Bravo, Senior Vice President, CV Strategies 
 
RECOMMENDATION:  Review, discuss, and provide direction to staff regarding potential 
programs and budget options for the 75th Anniversary year for the Chino Basin Water 
Conservation District. 

 
General Manager Elizabeth Skrzat presented the report and introduced Tara Bravo to present 
the timeline of the proposed events.      
 
Ms. Skrzat added that after reviewing the extra costs and proposed events, staff decided to 
remove the Earth Day event due to staff time and budget. The Fall Festival has been an event 
similar to Earth Day so it makes sense to cut the Earth Day proposed event. 
 
The Committee supported the programs and budget to include the 2023 holiday cards and 2024 
75th anniversary calendars, time capsule event without the sculpture, the stakeholder event, the 
Waterwise Garden & Pumpkin Festival, and the community celebration. 
 
A motion was made by Chair Aldaco to direct staff to move forward with the revised proposed 
programs and budget adjustments for the 75th Anniversary Year as itemized in the report, with 
the removal of the sculpture in Item 2, and removal of Item 3, the Earth Day event. The motion 
was seconded by Director Gulmahamad and approved unanimously. 
 
Ms. Skrzat stated that the revised proposed programs and budget adjustments will be brought 
before the Board at the August 14, 2023 meeting. 

 
3. Provide Direction to Staff Regarding Changes regarding the FY 23-24 Budget and Five-Year Capital Plan 

in Regard to Ely Basin Restoration Project 
 

Report by:  Elizabeth Skrzat, General Manager 
Dave Schroeder, Facilities & Operations  Manager 

 
RECOMMENDATION: Review, discuss, and provide direction to staff regarding changes to the FY 
23-24 Budget and Five-Year Capital Plan in regard to Ely Basin Restoration Project.  

 
Unfortunately, there was miscommunication between IEUA and the District. The District was not 
made aware of a planned restoration project scheduled for August 2023 until July, which was 
after the FY 23-24 budget was adopted.  Restoration in 2019 was completed for $85,000, and it 
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is expected to be between $85,000 to $90,000 for this restoration project. The District has 
$100,000 for unforeseen expenses related to basin percolation maintenance and Ms. Skrzat 
believes the District should support the restoration project.  It was explained that the District will 
be financially responsible for a third of the cost of the project. 
 
A motion was made by Chair Aldaco, to direct staff to move forward with the Ely Restoration 
Project and make the necessary budget adjustments, seconded by Director Gulmahamad; the 
motion was approved unanimously. 
 

ADJOURN 
 
Committee Chair Gil Aldaco adjourned the meeting to the next Regular Meeting of the Chino Basin 
Water Conservation District, to be held on August 14, 2023, at 2:00 p.m. at District Headquarters, 
located at 4594 San Bernardino Street, Montclair, CA 91763. 
 
APPROVED AND ADOPTED THIS 14TH DAY OF AUGUST 2023. 
 
 
 
      __________________________________    

Elizabeth Skrzat, General Manager 
 

ATTEST: 
 
__________________________________________ 
Dena Y. Lamarque, Board Clerk/Administrative Coordinator  
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RECHARGE COMMITTEE MEETING 

Chino Basin Water Conservation District 
4594 San Bernardino Street 

Montclair, CA  91763 

  Monday, August 1, 2023 

M I N U T E S  

CALL TO ORDER – Committee Chair Aldaco called the meeting to order at 3:14 p.m. 

ROLL CALL 

Committee Members Present: Committee Chair Gil Aldaco, Directors Teri Layton, and Ryan 
Sonnenberg 

Committee Members Absent:   None. 

Staff Present:   General Manager Elizabeth Skrzat 
Dave Schroeder, Facilities Maintenance Manager 
Dena Lamarque, Board Clerk/Administrative Coordinator 

Guests Present: Kristi Even, Manager, Eide Bailley 

PUBLIC COMMUNICATIONS 

This is the time and place for the general public to address the Recharge Committee.  Due to Brown 
Act requirements, action will not be taken on any issues not on the Agenda; however, the 
Recharge Committee may refer comments and concerns to staff or request the item be placed on 
a future agenda. In accordance with District Resolution No. 2020-05: Decorum During Public 
Meetings, each speaker shall be allotted five (5) minutes of time to address the Recharge 
Committee. 

Chair Aldaco opened the public comment period. No public comment requests were received. 

DISCUSSION ITEMS 

1. Provide Direction to Staff Regarding Changes to the FY 23-24 Budget and Five-Year Capital
Plan, Including Prioritizing the Construction of an Ornamental Iron Fence Along Silicon Avenue
and Brooks Street and a Wire Fence Along a Section of the Southern Boundary of the Brooks
Basin Property.
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Report by:  Elizabeth Skrzat, General Manager  

           Dave Schroeder, Facilities & Operations Manager  
         

RECOMMENDATION: Review, discuss, and provide direction to staff regarding changes to the FY 
23-24 Budget and Five-Year Capital Plan, including prioritizing the construction of an ornamental 
iron fence along Silicon Avenue and Brooks Street and a wire fence along a section of the 
southern boundary of the Brooks Basin property. 
 
General Manager Elizabeth Skrzat presented the staff report and the events that have recently 
transpired regarding the safety concerns at Brooks Basin. Ms. Skrzat introduced Kristi Even to 
answer any questions regarding the budget.   
 
Ms. Even explained that the FY 23-24 budget allows for the reprioritization of projects and will 
not be affected significantly.  In addition, reserves have a larger amount than was anticipated. 
  
Mr. Schroeder presented PowerPoint presentation which included a description of the types of 
fences being considered. 

 
Ms. Skrzat recommended that staff request RFQ for a designer and engineering team and that 
the permitting process begin in FY 23-24 to allow time for design, and construction can begin in 
FY 24-25. 

 
A motion was made by Chair Aldaco to approve this item as recommended by staff. The motion 
was seconded by Director Layton and approved unanimously. 

  
2. Provide Direction to Staff Regarding Changes to the FY 23-24 Budget and Five-Year Capital Plan 

in Regard to Ely Basin Restoration Project 
 

Report by: Elizabeth Skrzat, General Manager and  
Dave Schroeder, Facilities Maintenance Manager 

 
RECOMMENDATION: Provide Direction to Staff Regarding Changes to the FY 23-24 Budget and 
Five-Year Capital Plan in Regard to Ely Basin Restoration Project. 

 
Ms. Skrzat presented the staff report and provided background information regarding budgeting 
for unexpected percolation maintenance and an update on staff changes at IEUA that are 
involved with the Ely Basin. Unfortunately, there was miscommunication between IEUA and the 
District. In early July and after the FY 23-24 budget was adopted, IEUA informed District staff  
that a restoration project had been scheduled for August 2023. Over time, silt and other debris 
settle into basin floors and slow percolation rates as is the case in Ely Basin. The District funds 
restoration of the Montclair Basins on its own but shares the cost with IEUA for Ely Basin 3 and 
Brooks Basin.  Mr. Schroeder added that there is a SCADA System in the basins and a monitor 
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will be installed in his office to better monitor the basins. As part of the agreement, he and other 
staff members will receive training on the system. 
 
A motion was made by  Chair Aldaco to approve this item as recommended by staff. The motion 
was seconded by Director Layton and approved unanimously. 

 
ADJOURN 
 
Committee Chair Aldaco adjourned the meeting at 4:45 p.m. to the next Regular Board Meeting of 
the Chino Basin Water Conservation District to be held on Monday, August 14, at 2:00 p.m.  
 
APPROVED AND ADOPTED THIS 14th DAY OF AUGUST, 2023. 
 
 
 
      __________________________________    

Elizabeth Skrzat, General Manager 
ATTEST: 
 
 
_______________________ 
Dena Y. Lamarque 
Board Clerk/Administrative Coordinator 
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CHINO BASIN WATER CONSERVATION DISTRICT 

FINANCIAL REPORTS 

June 2023 

1. Income & Expense Report

2. Balance Sheet

3. General Checking & Petty Cash Checking

4. Credit Expense Checks Breakdown (Cal Card)

5. Payroll Reports

6. Expense Reimbursement Reports

CC 4 a 
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S T A F F  R E P O R T  
CHINO BASIN WATER CONSERVATION DISTRICT 

REGULAR BOARD MEETING 

MEETING DATE: August 14, 2023 AGENDA ITEM:  CC 5a 

FROM:  Elizabeth Skrzat, General Manager 
Dena Lamarque, Board Clerk/Administrative Coordinator 

SUBJECT:  AB 1234 – Director Travel, Training, and Meeting Report 
 

RECOMMENDATION 

Receive and file Chino Basin Water Conservation District Director Travel, Training, and Meeting 
Report, reflecting business-related expenses incurred by the District. 

BACKGROUND 

In accordance with Assembly Bill 1234 (AB 1234), effective January 1, 2006, members of the 
Board of Directors are required to provide a brief report on meetings attended at the expense of 
the local agency at the next regular meeting of the legislative body. 

ISSUES/ANALYSIS 

In response to AB 1234, a Board of Director Travel, Training, and Meeting Report has been 
created and is placed on the Board Agenda Consent Calendar monthly. It provides the required 
brief report on meetings that Board members attended in July 2023. 

DATE EVENT BOARD MEMBER 
7/05/23 75th Anniversary Ad Hoc Committee Meeting Vice President Parker 

Director Layton 
Director Coker 
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DATE  EVENT  BOARD MEMBER 
7/10/23 CBWCD Regular Board Meeting Vice President Parker 

Treasurer Aldaco 
Directors Coker, 
Gulmahamad, and 
Sonnenberg 

7/31/23 Finance Committee Meeting President Mark Ligtenberg 
Treasurer Aldaco 
Director Gulmahamad 

 
FISCAL IMPACT 
 
None. Anticipated Director attendance and associated expenses are included in the Fiscal Year 
Budget. 
 
ATTACHMENT(S): 
 
None. 
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S T A F F  R E P O R T  
CHINO BASIN WATER CONSERVATION DISTRICT 

REGULAR BOARD MEETING 

MEETING DATE:  August 14, 2023 AGENDA ITEM:  CC 5b 

FROM: Elizabeth Skrzat, General Manager 
Dena Lamarque, Board Clerk/Administrative Coordinator 

SUBJECT: AB 1234 – Compensation and Reimbursement Report 

RECOMMENDATION 

Approve compensation and reimbursement for specified Board Members for participation at the 
following events: 

DATE EVENT BOARD MEMBER 

7/8/23 Assemblymember Freddie Rodriguez Open House Treasurer Aldaco 
Director Gulmahamad 

7/15/23 ASBCSD Membership Meeting Vice President Parker 

7/25/23 CSDA Drought Strategy Webinar Treasurer Aldaco 

7/27/23 Women in Water – The Juggle is Real Vice President Parker 

7/28/23 SCWC Quarterly Luncheon Treasurer Aldaco 

7/31/23 Meeting with IEUA General Manager Shivaji Deshmukh & 
Michael Camacho 

Vice President Parker 
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Regular Board Meeting Date: August 14, 2023 
Subject: AB 1234 - Compensation and Reimbursement Report 
Agenda Item: CC 5b, Page 2  
 
 

BACKGROUND 
 
Per Policy 47, dated November 9, 2020, “Board Member Compensation, Reimbursement, and 
Ethics Training”, Exhibit A, Category C reflects the following: 
 
CATEGORY C – Meetings at Partner Organizations 
 

At the beginning of each Fiscal Year, Board Members will vote on assignments for attendance at 
meetings of each organization listed below to ensure broad, diverse, and consistent District 
representation at such events. A primary and alternate will be chosen. If the primary and 
alternate members designated are both unable to attend, another member may be later 
designated for this purpose. At events considered to be of particular importance, multiple 
directors may be authorized to attend. Compensation and reimbursement for attendance at 
Category C meetings may be approved post-attendance on the Board’s consent calendar.  
 

a. Association of California Water Agencies (ACWA) 
b. Association of San Bernardino County Special Districts (ASBCSD) 
c. California Groundwater Coalition (CGD) 
d. California Special Districts Association (CDSA) 
e. Cal Trust 
f. Chino Basin Watermaster 
g. Cucamonga Valley Water District (CVWD) 
h. Groundwater Recharge Coordinating Committee (GRCC) 
i. Inland Empire Utilities Agency (IEUA) 
j. Joint Powers Authority (JPIA) 
k. LAIF 
l. Local Agency Formation Commission (LAFCO) 
m. Metropolitan Water District (MWD) 
n. Monte Vista Water District 
o. Southern California Water Committee (SCWC) 
p. Southern California Storm Water Taskforce 
q. Southern California Recycled Water Taskforce 
r. Urban Water Institute (UWI) 
s. Water Education Foundation (WEF) 
 

Please refer to Policy No. 47 for further information. 
 

FISCAL IMPACT 
 
None. 
 
ATTACHMENT(S):    
 

1.  Director  Aldaco’ s Virtual Meetings/ Events July 2023 
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ATTACHMENT 1 

Director Aldaco Virtual Meetings/Events July 2023

1. Ethics Training – July 1st (Online): Biennial requirement for Board-members.

2. Assemblyman Freddie Rodriguez Summer Open House – July 8th (11:00 a.m.):  I attended the
Assemblymember’s annual open house event held at Aguiar Square in Chino.  The event featured
Presentations of Honorees (e.g., Veteran of the Year; Woman of the Year; Small Business of the Year
Nonprofit of the Year & Scholarship awards), and Legislative & Budget Updates.

3. CBWCD Board Meeting – July 10th (2:00 p.m.):  Review, Discuss, Approve or Continue Board Agenda Items.

4. CSDA Drought Strategy Webinar – July 25th (11:00 a.m.): “Preparing for Drought in a Non-Drought Year”
was the theme of the Webinar and discussions.

• The Session goals were as follows:  1. Share the Commission’s deliberation process and introduce
preliminary drought strategies; 2. Collect feedback from diverse participants on the strategies; 3.
Identify areas of regional interest/concern and any additional considerations; 4. Hear how
strategies could impact or benefit interested parties; and 5. Create opportunities for
Commissioners to hear directly from interested parties.

• The following “Drought Strategies” were developed for participant discussions: 1. Increase
Capacity & Information Needed to Manage Drought; 2. Scale Up Groundwater Recharge; 3.
Conduct Watershed-level Planning to Reduce Ecosystem Impacts of Drought; and, 4. Better
Position Communities to Respond to Drought Emergencies.  Each Strategy was discussed and “Key
Actions” were developed to protect species and communities from the impacts of drought, as well
as individual and collective commitments toward sustainable water use.

5. SCWC Quarterly Luncheon – July 28th (12:00 – 2:00): Held at The Crossings – Carlsbad, CA.  The theme of
the luncheon panel-discussion was “Watershed Moments – Insight into Colorado River Water
Management.”  The panel was comprised of Dan Denham (moderator); Robert Cheng (Coachella Water
District); Tina Shields (Imperial Irrigation District); and Bill Hasencamp (MWD). The panel spoke on the
status of the Colorado River, development of 7-State Colorado River Plan, Salton Sea issues, impacts to
Agricultural economy, and current and looming reduction of Colorado River supplies.

6. CBWCD Finance Committee Meeting – July 31st (2:00 p.m.):  Committee-members, Gil Aldaco; Mark
Ligtenberg; and, Hanif Gulmahamad met to review, discuss, and provide direction to Staff on three
Discussion Items: 1. Changes to the FY 23-24 Budget Year Capital Plan to prioritize the construction of an
ornamental iron fence for the Brooks Basin; 2. Changes to the FY 23-24 Budget and Five-Year Capital Plan
regarding the Ely Basin Restoration Project; and, 3. Potential Programs and Budget Option for the 75th

Anniversary Year for the Chino Basin Water Conservation District.

The July 27th Southern California Water Coalition Stormwater Taskforce meeting was cancelled.  The next 
stormwater taskforce meeting will be held on August 24th. 

The July 24th Southern California Water Coalition Recycled Water Taskforce meeting was cancelled.  The next 
recycled water taskforce meeting will be held on August 28th.  
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S T A F F  R E P O R T  
CHINO BASIN WATER CONSERVATION DISTRICT 

BOARD MEETING 

MEETING DATE: August 14, 2023 AGENDA ITEM:  CC 6 

FROM: Elizabeth Skrzat, General Manager  

SUBJECT: 2022-2024 CBWCD Committee Assignments & Representative Positions 

RECOMMENDATION 

Receive and file President Ligtenberg’s updates Committee Assignments & Representative 
Positions for 2022-2024. 

BACKGROUND 

Director Sonnenberg offered his seat on the Recharge Committee to Director Coker, given her 
extensive experience in matters relating to the Chino Groundwater Basin. The General Manager 
presented to change to President Ligtenberg, who approved of the change in assignments.  

ISSUES/ANALYSIS 

Committee assignments are allocated at the discretion of the President of the Board. Therefore, 
Board approval is unnecessary. The change in assignments will become effective as soon as the 
item is received and filed by the Board of Directors. 

FISCAL IMPACT  

None. 

ATTACHMENT(S): 

1. 2022-2024 CBWCD Committee Assignments & Representative Positions – Updated August
14, 2023
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ATTACHMENT 1

Officers
     President:                Mark Ligtenberg

     Vice President:       Kati Parker

     Treasurer:                Gil Aldaco

Committee Assignments Aldaco Layton Gulmahamad Coker Parker Ligtenberg Sonnenberg
Recharge Committee Chair x x
Education Committee Chair x x
Finance Committee Chair x x
Personnel Committee x x Chair
75th Anniversary Ad Hoc Committee x x Chair

Volunteer Representative Positions
ACWA - Region 9 Representative
ACWA  - alternate representative
JPIA Director
JPIA - Alternate Director
LAFCO - Special District Voting Representative
SCWC - Storm Water Task Force Representative Aldaco

2022-2024 CBWCD Committee Assignments & Representative Positions

Officers elected at the December 12, 2022 meeting, President Ligtenberg assigned committee representative positions and identified chair positions
in effect until certification of the November 2024 election. At the Board Meeting on August 14, 2023, President Ligtenberg approved a change of
assignment in the Recharge Committee from Director Sonnenberg to Director Coker.

Director
Parker

Ligtenberg
Gulmahamad
Sonnenberg

Aldaco
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S T A F F  R E P O R T  
CHINO BASIN WATER CONSERVATION DISTRICT 

BOARD MEETING 

MEETING DATE: August 14, 2023 AGENDA ITEM:  CC 7 

FROM: Elizabeth Skrzat, General Manager  

SUBJECT: Revised FY 2023-2024 Classification and Compensation Chart 

RECOMMENDATION 

Approve a revised Classification & Compensation Chart for Fiscal Year 2023-2024 that correctly 
lists the General Manager’s position as having no range.  

BACKGROUND 

The Board approved the FY 23-24 Classification and Compensation Chart on June 12, 2023. 
However, staff noticed that the chart incorrectly listed the General Manager’s position as having 
a range of $140,000 to $170,000.  The Board had verbally instructed staff to list the General 
Manager’s position as having no range, as it is a contract position. As it stands, the General 
Manager’s current salary exceeds the range.  

FISCAL IMPACT  

None. The General Manager’s salary is accounted for in the FY 2023-2024 Budget. 

ATTACHMENT(S): 

1. FY 2023-2024 Classification and Compensation Chart
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FY 2023-2024 Adjusted Classifications, Labor Grades, and Hourly/Salary Ranges

Classifications Labor Grade
Intern 106 Minimum Max Max with COLA*
Receptionist - Part-Time (0.5) 110 106 16.24$   21.30$   22.37$   
Landscape / Maintenance Worker I (1) 110 110 17.92$   23.52$   24.69$   
Conservation Landscape Worker I (1) 110 113 19.30$   25.32$   26.58$   
Program Assistant (0) - will not fill 113 114 19.78$   25.96$   27.25$   
Landscape / Maintenance Worker II (0) 114 115 20.28$   26.61$   27.93$   
Conservation Landscape Worker II (0) 114 117 21.30$   27.95$   29.34$   
Conservation Technician I (0) 115 120 22.94$   30.10$   31.60$   
Community Programs - Program Educator I Part-time (0) 115 123 24.71$ 32.42$ 34.03$ 
Bookkeeper - Part-time (0) 117 125 25.96$ 34.06$ 35.75$ 
Administrative Assistant I (1) 120 131 30.10$ 39.50$ 41.46$ 
Administrative Assistant II (1) 123 134 32.42$   42.53$   44.65$   
Landscape Mainteannce Worker III (1) 125 138 35.78$   $46.95 49.29$   
Community Programs - Program Educator II - Part Time  (0.5) 125
Community Programs - Program Educator II - Full Time (2) 125
Conservation Technician II (2) 125
Facilities & Basins Technician (1) 131
Community Outreach Specialist (0) 131
Community  Programs - Programs Specialist (0) 131
Conservation Specialist I (1) 131
Conservation Specialist II (0) - will not fill 134
Board Clerk / Administrative Coordinator (1) 138

FY 2022-2023 CBWCD Exempt (Annual Salary) 
Classifications Labor Grade Salary Labor Grade Salary Range
Conservation Programs Manager (1) 249 Minimum Max Max with COLA*
Community Programs Manager (1) 249 249 $97,656 $128,133 $134,511
Facilities & Operations Manager (1) 249 250 $100,097 $131,336 $137,874
Administrative Services Manager (1) 250 N/A (General Manager)
General Manager (1) N/A

Total of 18 full-time equivalent (FTEs) positions.

Approved: 08-14-23

* A COLA of 5% for FY 23-24 will be effective January 1, 2024.

ATTACHMENT 1

No Range

FY 2022-2023 CBWCD Non-Exempt (Hourly) FY 2022-2023 Non-Exempt (Hourly) Ranges

Hourly Labor Grade
Hourly Range

FY 2022-2023 Exempt (Annual Salary) Ranges 
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S T A F F  R E P O R T  
CHINO BASIN WATER CONSERVATION DISTRICT 

BOARD MEETING 

MEETING DATE: August 14, 2023 AGENDA ITEM:  DI 8 

FROM: Monica Curiel, Program Educator II 
Scott Kleinrock, Conservation Programs Manager 

SUBJECT: Consideration of a Pilot Program to Update the Lobby to Better Suit 
Current Facility Needs 

RECOMMENDATION 

Review, discuss and provide direction to staff regarding a pilot program to update the lobby to 
better suit current facility needs. 

BACKGROUND 

The District’s lobby was designed and installed as part of the original construction of the building 
in 2012 and 2013. During a Special Meeting on March 30, 2012, the Board interviewed two design 
firms responding to an RFP and chose Universal Exhibits at a cost of $180,000. Ten years later, 
the exhibits are visibly showing wear with peeling corners and faded materials. Additionally, 
some of the information on the exhibits is beginning to feel dated. The lobby served the District 
well for the first decade of the life of the Waterwise Community Center building, but changing 
facility needs have caused staff to take a step back and re-examine how the space may be better 
used to accommodate growing demand for building space for expanded District programming 
and community interest in the use of the facility.  

Staff have investigated the space underneath the large center wall of exhibits and found that the 
floor and the post that runs from the ceiling to the floor inside the wall are both the same color 
as the floor and post currently visible to the public. Staff proposes simply dismantling the central 
wall and opening up the entire lobby space. Staff also propose to remove the exhibit signage on 
the western wall that abuts the Large Conference Room. 

In its place, staff propose to create quarterly revolving exhibits that speak to all age groups and 
engage constituents in a way that would lengthen the average visit time at District headquarters. 
These exhibits would be fully mobile, which would allow for Community Programs Staff to clear 
them in the event of rain during field trips.  
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ISSUES/ANALYSIS 
 
Potential for Community Engagement and Publicity: 
 
Installing exhibits that change quarterly would allow the District to reach out to multiple 
constituencies and community groups in the area, including artists, educators, and non-profits, 
as the content of the exhibits would change. Changes to the exhibits would be announced on The 
Drop Newsletter, on Social Media, and on press releases, providing the District with more 
opportunities to engage with the surrounding community and invite our neighbors to campus. 
The changing exhibits would also give local families reasons to return each season to see 
something new and exciting.  
 
Potential to Evaluate How the Public Uses the Space: 
 
Community Programs staff will take turns evaluating how the public interacts with the space 
during each quarterly iteration of the lobby exhibit. Any future investments in the lobby can then 
be guided by data on what is popular with the public and what draws people to spend time inside 
the lobby engaging with exhibits. Therefore, if the Board chooses to invest a large amount of 
money in future indoor exhibitry, the design, layout, and subject matter will be guided by recent 
data on audience interests and interactions.  
 
Potential as a Short-Term, Immediate Solution for Rainy Day Field Trips: 
 
The District holds field trips three days a week during the school year, rain, or shine. Typically, 
field trips accommodate seventy (70) children per day. The children are put into two groups of 
approximately thirty-five (35) children each, which switch off between indoor classroom lessons 
in the Margaret Hamilton Education Building and the Demonstration Garden or outdoor 
classroom at Montclair Basin #2. The switch happens halfway through the field trip so that each 
child participates in both the indoor and the outdoor lesson designed for their grade level.  
 
On sunny days, the Educators brief children for their outdoor lesson in the amphitheater before 
they go out into the garden to complete their lesson. On rainy days, the Educators brief the 
outdoor group in the Board room for about fifteen minutes before they don ponchos provided 
by the District and go outside into the garden to see how rain interacts with the bioswales and 
other water capture elements on campus. To accommodate these two rounds of fifteen-minute 
briefings on rainy days (or days after rain, in which the amphitheater is too wet) the Board Room 
is reserved for rainy day field trips three days a week, nine months out of the year. This prevents 
its use for District-led professional programming, such as the QWEL classes and the California 
Native Landscaper classes, as well as its use for outside organizations, such as the Monte Vista 
Water District constituent programming, the Montclair Chamber of Commerce, the Greater 
Ontario Business Council, or other government or non-profit entities that might wish to use the 
space.  
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If the exhibit wall in the lobby was removed and the exhibits placed in the lobby were mobile, 
this would allow the rainy day briefings to be held in the lobby prior to kids going out into the 
garden or the basin overlook in their rain ponchos and it would open the Board Room to much 
more use by other District departments as well as water agencies and civic organizations during 
the school year.  
 
Staff believes that this is a good near-term and short-term solution for rainy day field trips as the 
District moves through the process of designing, permitting, and constructing upgrades to the 
amphitheater and roof.  
 
FISCAL IMPACT  
 
The removal of the central exhibit wall in the lobby can be accomplished by District staff alone. 
It is possible that waxing or staining the floor may be necessary due to fading, however any 
investment in deconstructing the wall is expected to be minimal.  
 
Staff have taken great care to propose rotating lobby exhibits that are modest in cost, requiring 
only the purchase of new tables, drawers, acrylic sheets, and other small purchases. If the District 
chooses to pursue a display of artwork, staff will already have mobile walls for the display of 
posters for the poster contest. The total cost of all proposals put before management is $3,560. 
This proposal is an excellent low-cost solution to multiple issues.  
 
ATTACHMENT(S): 
 
None. 
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S T A F F  R E P O R T  
CHINO BASIN WATER CONSERVATION DISTRICT 

BOARD MEETING 

MEETING DATE: August 14, 2023 AGENDA ITEM:  DI 9 

FROM: Elizabeth Skrzat, General Manager 

SUBJECT: Approve 75th Anniversary Proposal and CV Strategies Contract 
Amendment No. 4 

RECOMMENDATION 

Review, discuss, and approve 75th Anniversary Proposal and CV Strategies Contract Amendment 
No. 4. 

BACKGROUND 

The Chino Basin Water Conservation District was established in December 1949 by a vote of the 
people. The year 2024 will mark the 75th Anniversary of CBWCD, which presents an opportunity 
to increase outreach and better serve our constituents by making the Waterwise Community 
Center and all the services the District offers better known within the communities it serves. The 
75th Anniversary Ad Hoc Committee met on July 5, 2023 and provided feedback to staff on the 
proposed activities for the 12-month period of 2024, which spans two fiscal years. The committee 
members suggested obtaining feedback from the Finance Committee prior to bringing a budget 
to the Board.  

In the interim between the Ad Hoc Committee meeting and the Finance Committee meeting, it 
became clear that two large projects would be necessary to accomplish this fiscal year, which 
could result in the use of contingency funds for their intended purpose of basin maintenance and 
security. These developments may result in a need to scale back on some of the activities and 
events geared toward the 75th Anniversary. The Finance Committee chose two staff-
recommended items to pull as a cost-saving measure. These include an Earth Day Celebration 
and a sculpture.  

ISSUES/ANALYSIS 

CV Strategies has suggested a full year of events that culminate in one event for elected and 
appointed officials in September and another event geared toward the community in December, 
near the date of the District’s actual founding date, December 6, 1949.  
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The suggested events are as follows: 
 

1. 2023 Holiday Cards and 2024 “75th Anniversary” Calendars – December 2023: The 
District will make and print holiday cards and calendars to be sent out to partners in the 
industry and in the basin announcing our 75th Anniversary year. The calendars will feature 
photographs of the garden. Overall, this option is a low cost, staff-led endeavor that 
would create a good return on investment. Holiday cards and calendars are something 
that government agencies regularly make and send annually as outreach to other 
government agencies, both for recognizing and honoring relationships and for marketing 
accomplishments and programs in the wider community. 

 
2. Time Capsule Event – January 2024: The District will invite elected officials, senior staff 

from the seven cities and two water districts we serve, and the Montclair Chamber of 
Commerce to attend an event during which we bury a time capsule in the garden. Each 
city could be invited to bring a historical object or a contemporary object that represents 
their city. Ad Hoc Committee members asked staff to investigate the cost of a sculpture 
to fit over the time capsule and mark its place, given the long timeline involved. However, 
with the needed projects in the basins, the Finance Committee recommended using a 
lower-cost bronze plaque set in stone and wait to do a sculpture or some other form of 
public art for the District’s 80th anniversary. If the District were to choose to do a sculpture 
five years from now, the District would have ample time to move through a process to 
ask local artists to submit their proposals, which would be judged by a committee and 
then funded by the District. It would be impossible to move through that process starting 
in August 2023 and have a piece of art ready for installation in January 2024. 

 
3. Stakeholder Evening Event – September 2024: An evening event for approximately two 

hundred local elected officials and senior staff would be held offsite. The suggested 
location is the Chaffey College Campus in Chino. CV Strategies would hire a Master of 
Ceremonies and craft a program that is relevant to the District’s work. CV Strategies will 
film and produce an anniversary video celebrating the District’s history and contribution 
to the region, which will premiere at the event. 
 

4. Waterwise Garden & Pumkin Fest – October 2024: The District will host its usual fall 
festival, but with a “75th Anniversary” theme. Costs typically associated with the event are 
outlined in the budget for the sake of clarity. Staff recommends moving forward with the 
event as it is the District’s largest annual community event. 
 

5. Community Celebration – December 2024: The District would host a “cookies and cocoa” 
event on the first Saturday in December, which is closest to the actual anniversary. As an 
additional incentive, the District’s “gift” to the community could be free pictures with 
Santa. Mailers would go out to the surrounding community.  
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FISCAL IMPACT  
 
Costs related to anniversary events are outlined in the budget and scope of work in ATTACHMENT 
1. Funds for both CV Strategies work and third-party direct costs, such as printing, venue rentals, 
and food, include $32,556 for FY 23-24 and $99,920 for FY 24-25. However, $14,900 of FY 25 
costs include the annual Waterwise Garden and Pumpkin Fest, which would be budgeted 
regardless of the anniversary celebrations.  
 
ATTACHMENT(S):  
  
1. CV Strategies Contract Amendment No. 4 
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ATTACHMENT 1 

CHINO BASIN WATER CONSERVATION DISTRICT 
AMENDMENT NO. 4 TO PROFESSIONAL SERVICES AGREEMENT 

WITH CV STRATEGIES 

1. PARTIES.

This Amendment No. 4 to the Professional Services Agreement (“Amendment No.
4”) is made and entered into this 14th day of August 2023 (“Effective Date”) by and 
between the CHINO BASIN WATER CONSERVATION DISTRICT, a special district 
organized under the laws of the State of California with its principal place of business at 
4594 San Bernardino Street, Montclair, CA 91763 (“District”) and CV STRATEGIES a 
corporation with its principal place of business at 73700 Dinah Shore, Suite 402, Palm 
Desert, CA 92211 (“Consultant”). District and Consultant are sometimes individually 
referred to as “Party” and collectively as “Parties” in this Agreement. 

The Parties to this Amendment No. 4 do mutually agree and promise as follows: 

2. PURPOSE.

This Amendment No. 4 is being entered into as a fourth amendment to the Contract
between District and Consultant which was executed by the General Manager on 
SEPTEMBER 23, 2021, which original term commenced on SEPTEMBER 23, 2021, and 
terminates with an original contact payment limit of $21,115. Said contract shall 
hereinafter be referred to as the “Original Contract” and is incorporated herein by 
reference. The first amendment was entered into on JANUARY 10, 2022 with an 
additional contract payment limit of $53,833. Said contract shall hereinafter be referred to 
as the “Amendment No. 1” and is incorporated herein by reference. The second 
amendment was entered into on APRIL 11, 2022, for an additional amount of $2,600. On 
AUGUST 8, 2022, the Board approved Contract Amendment 3 for an additional $30,000 
in work. The fourth contract amendment, dated AUGUST 14, 2023, includes work for the 
75th Anniversary of the District in the year 2024, which covers two fiscal years (FY 2023-
2024 and FY 2024-2025). Therefore the contract will cover an additional $49,924 in work 
and extend the contract to June 30, 2025. 

2.1 Original Contract Provisions. 

The parties hereto agree to continue to abide by those terms and conditions of the 
Original Contact, and any amendments thereto, which are unaffected by this Amendment 
No. 4. 

2.2 Amendment Provisions. 

This Amendment No. 4 is subject to the Amendment Provisions attached hereto, 
which are incorporated herein by reference, and which control over any conflicting 
provisions of the Original Contract, or any amendment thereto.  

2.3 Insurance Coverage Updated and Maintained. 

Pursuant to the Original Contract, the Consultant shall provide the District with 
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updated insurance certificates, and the Consultant shall maintain insurance coverage, for 
this Amendment No. 4 to be deemed to be in effect.    

3. AMENDMENT PROVISIONS (TERM, PAYMENT LIMIT, AND SERVICE PLAN). 

3.1  Term. Original Contract Section 3.1.2 is amended to read as follows: The 
term of this Agreement shall be from the Effective Date to June 30, 2025. 
Consultant shall complete the Services within the term of this Agreement 
and shall meet any other established schedules and deadlines. The Parties 
may, by mutual, written consent, extend the term of this Agreement if 
necessary to complete the Services.  

3.2 Compensation. Original Contract Section 3.3.1 is amended to read as 
follows:  

Consultant shall receive additional compensation, including authorized 
reimbursements, for all Services rendered under this Agreement at the rates 
set forth in Exhibit “A” attached hereto and incorporated herein by reference, 
up to the total amount of FORTY-NINE THOUSAND, NINE HUNDRED 
TWENTY-FOUR DOLLARS AND NO CENT ($49,924) authorized therein 
for work related to strategic communications services. This addition brings 
the total contract limit to ONE HUNDRED SIXTY-FOUR THOUSAND, 
THREE HUNDRED DOLLARS AND NO CENT ($164,300). Extra Work 
may be authorized by the District’s Board of Directors, as described below, 
and if authorized, will be compensated at the rates and manner set forth in 
the Contract Amendment.  

3.3 Exhibit “A”. Scope of Work is amended and attached hereto.  

ALL OTHER TERMS AND CONDITIONS OF THIS AMENDMENT NO. 4 NOT 
CHANGED BY THIS AMENDMENT REMAIN AS ORGINALLY WRITTEN. 

3.4 Entire Amendment. This Amendment contains the entire Agreement of the 
parties with respect to the subject matter hereof, and supersedes all prior negotiations, 
understandings, or agreements. This Agreement may only be modified by a writing signed 
by both parties. 
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SIGNATURE PAGE FOR CONTRACT AMENDMENT NO. 4 

BETWEEN THE DISTRICT AND CV STRATEGIES 

IN WITNESS WHEREOF, the Parties have entered this Amendment No. 4 as of 
the 14th day of August 2023. 

CHINO BASIN WATER 
CONSERVATION DISTRICT 

  

By:   Attest: 

 Mark Ligtenberg   Elizabeth Skrzat 

 President, Board of Directors   Board Secretary  

 
CV STRATEGIES    

By:   By:  

 (Signature)   (Signature) 

 Name (Print)   Name (Print) 

 Title (Print)   Title (Print) 

     

Attachment: 

• Exhibit A – Costs for Fiscal Year 2023-2024 
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Costs for Fiscal Year 2023-2024 

 

 

 

 

 

EXHIBIT “A” 
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Costs for Fiscal Year 2024-25 
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S T A F F  R E P O R T  
CHINO BASIN WATER CONSERVATION DISTRICT 

BOARD MEETING 

MEETING DATE: August 14, 2023 AGENDA ITEM:  DI 10 

FROM: Dave Schroeder, Facilities and Operations Manager 

SUBJECT: Provide Direction to Staff Regarding the Construction of Enhanced 
Security Fencing at Brooks Basin 

RECOMMENDATION 

Review, discuss, and provide direction to staff regarding the construction of enhanced security 
fencing at Brooks Basin. 

BACKGROUND 

On November 6, 2020, the Recharge Committee was presented with a plan to strengthen security 
around Brooks Basin with an ornamental iron fence. Current fencing surrounding Brooks Basin is 
chain link, which has not provided sufficient protection from individuals intent on trespassing on 
District property. The proposal was for “Phase 1” to secure the southern perimeter of the 
property, which borders the railroad tracks. “Phase 2” was to replace chain link fence along the 
northern edge of the property on Brooks Street, which borders a homeowner’s association and 
along Silicon Avenue to the west. Staff noted a need for enhanced fencing due to the basin’s 
proximity to the railroad tracks and its use by members of the homeless population as a 
connection between the railroad right-of-way and Silicon Avenue and Brooks Street, which also 
lead to Holt Blvd.  

The items were placed on the District’s Capital Plan for completion in FY 23-24, and the Montclair 
#2 Spillway was prioritized for FY 22-23. During the budgeting process in April 2023, staff 
suggested delaying construction of the Brooks Basin fence an additional year to allow for building 
a roof over the amphitheater in the garden, which would free up the Board room as a “rainy day 
back up” for the Community Programs Department. The use of the Board Room as a “rainy day 
back up” was becoming a serious issue as the Conservation Programs Department had increased 
educational offerings to landscape professionals and community groups and governmental 
organizations increased their requests to use the space.  

However, issues of trespassing and vandalism have increased sharply in the past month, 
prompting verbal complaints from the neighboring homeowner’s association, and causing 
District staff to delay other projects in order to repair fences at Brooks Basin several times a week. 
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The balance of priorities has shifted and staff now suggest moving forward with the original 
“Phase 2” of the plan with all possible speed. Staff worked out a low-cost, temporary solution to 
the need for Board Room space during the school year, which is to remove the aging exhibit wall 
in the lobby and replace it with a quarterly changing series of modular exhibits, which can be 
moved to make room for rainy day briefings when they are necessary. This is a low-cost, 
temporary solution that will immediately free up the Board Room while staff waits for a delayed 
amphitheater roof project.  
 
On July 31, 2023, the Finance Committee heard a staff report on the issue and on August 1, 2023, 
the Recharge Committee heard a staff report on the issue. Each committee recommended 
moving forward with the Brooks Basin enhanced security fencing in FY 23-24. The Recharge 
Committee also suggested moving forward with the design, engineering, and permitting of the 
amphitheater roof in FY 23-24 and suggested that construction on the project could start in 2025, 
after the conclusion of the District’s 75th anniversary year.  
 
After speaking with Wagner & Bonsignore, the District’s contracted engineering firm, it was 
decided that upon further direction from the Board as to material type, the firm would move 
forward with engineering specifications and format a Notice Inviting Bids for the project, which 
will come before the Board in September 2023. 
 
ISSUES/ANALYSIS 
 
Staff recommend moving forward with the fencing along Brooks Street and Silicon Avenue first. 
Staff researched three options for enhanced security fencing: 
 

1. Wire mesh fence with steel mesh backing – according to verbal quotes from fence 
companies, the cost of a wire fence with steel mesh backing is approximately the same as 
that of an ornamental iron fence, which is approximately $200-$300 per linear foot, 
without gates. This type of fence is generally frowned upon by Montclair City Planning, 
however, it is in an industrial area. Staff recommend installing wire mesh fencing along 
170 feet of the southern fence of Brooks Basin where the area is flat and easy to access.  

 
2. Ornamental iron fence with steel mesh backing – Ornamental iron fencing is the preferred 

option by the Montclair City Planning and highly recommended for Brooks Street in 
particular, which abuts a residential neighborhood. Verbal cost estimates for the 
ornamental iron fence without the addition of steel mesh backing run between $200-
$300 per linear foot, which at 1,100 linear feet would equal approximately $220,000 - 
$330,000 for fencing alone, without gates or mesh backing.  

 
3. CMU block wall – One option discussed during committee meetings was an eight-foot 

CMU block wall. Wagner & Bonsignore cautioned that a wall of that heigh would require 
engineering, significantly adding to the cost of the project.  
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FISCAL IMPACT  
 
Estimates for this project range between $250,000 - $350,000. Prior to the escalation of 
vandalism and encampment activity at Brooks Basin, the District had planned to build a roof for 
the garden amphitheater in FY 23-24 with a budget of $262,000 in Account No. 58000: Capital 
Projects. Within the District’s Five-Year Capital Plan, the Board approved Phase 1 of the Brooks 
Basin Fence Project in FY 24-25 with a budget of $300,000 and Phase 2 of the Fence Project in FY 
25-26 with a budget of $300,000. 
 
Staff proposes to delay the amphitheater roof project for one or more years and focus on the 
Brooks Basin Fence project, starting with an ornamental iron fence along the north and west 
sections of the property, which are closest to the affected homeowners and are seeing significant 
impact by vandalism, as well as a wire fence along the most vulnerable sections of the southern 
border of the property, which abuts railroad tracks.  
 
In order to accommodate the needed space for rainy day field trips, staff suggests removing the 
lobby exhibit wall, which includes outdated information and is visibly worn and in need of repair. 
This project will be staff-lead and the cost will be largely staff time. A minimal amount of funds 
can be used to do small pilot projects to test constituent and visitor response to different 
iterations of the use of the space. All projects can be mobile, allowing the room to be cleared in 
the event of rain during a field trip. Community Programs staff are confident that there is enough 
room in the lobby to accommodate up to thirty-five children.  
 
ATTACHMENT(S):  
  
1. Brooks Basin Fence Map 
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ATTACHMENT 1      
Brooks Basin Fence Project Map 

August 2023 

Approx. 360 � 
Approx. 676 � 

Approx. 150 � 
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S T A F F  R E P O R T  
CHINO BASIN WATER CONSERVATION DISTRICT 

BOARD MEETING 

MEETING DATE: August 14, 2023 AGENDA ITEM:  DI 11 

FROM: Elizabeth Skrzat, General Manager  

SUBJECT: Update on CBWCD “Drought Piggy Bank” Concept 

RECOMMENDATION 

RECOMMENDATION:  Review, discuss, and provide direction to staff regarding the “Drought 
Piggy Bank” concept to bring additional imported water resources to the Chino Groundwater 
Basin. 

BACKGROUND 

The District has been investigating the possibility of importing supplemental water to the Chino 
Groundwater Basin to better secure water supply reliability for the region during times of 
drought. On July 1, 2022, the Recharge Committee first directed staff to investigate the matter 
and to hire a consultant to assist with an investigation into the feasibility of a “drought piggy 
bank” for the region.  

ISSUES/ANALYSIS 

There are several steps that must be taken prior to purchasing and recharging water into the 
Chino Groundwater Basin.  

1. Supplemental Water Recharge Application – any entity wishing to recharge imported (or
supplemental) water into the Chino Groundwater Basin and receive credit for (or retain
ownership of) that water must submit a Recharge Application to Watermaster. The
District submitted an application to recharge up to 3,000-acre feet of water each year for
the next five years. Staff overestimated the amount of recharge that the District would
want to conduct in order to avoid a scenario in which the District was limited in its ability
to recharge water in any given year.

Status: The District submitted a Supplemental Water Recharge Application in April 2023
and it was approved by the Chino Basin Watermaster Board on June 22, 2023.
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2. Purchase Water – Staff would search for the best price to purchase water and have it 
delivered to District-owned basins along the San Antonio Creek Channel. 
 

3. Request to Recharge Supplemental Water & Report on Recharge Event – The District 
would fill out Chino Basin Watermaster 2b to request to conduct a recharge event. During 
the recharge event, Watermaster staff would measure the volume of water recharged in 
the District’s basins.  
 
At this point, water being recharged in the basin would be subject to Evaporation Loss, 
which is set at 1.5% of water imported from November through March (called the “winter 
rate”) and 4.2% of water imported from April through October (called the “summer 
rate”). At the end of the recharge event, a report is created and the entity conducting the 
recharge event is invoiced for Watermaster staff time for monitoring the recharge event.  
 

4. Storage Agreement – Once the water is recharged, it will need to be held in an account, 
unless the entity that owns the water wishes to use or sell that water prior to the end of 
Watermaster’s fiscal year. Watermaster will not grant a new account to an entity that 
does not yet have water held in a storage agreement in the basin. The purpose of this 
arrangement is to prevent entities from essentially reserving storage space in the basin 
and then failing to use it.  
 
Watermaster staff suggested that the District partner with a water agency that already 
has a storage agreement as a stopgap measure to ensure that the water is held in trust 
prior to the creation of either a storage agreement or a storage and recovery agreement.  
 
Status: Staff is working with both the Cucamonga Valley Water District (CVWD) and the 
Monte Vista Water District (MVWD) to bring agreements to the Board of each 
organization that would allow the District to store water with either agency.  
 

5. Selling “Paper” Water – Once the water is needed and the District is able to sell water to 
a willing buyer, the District would sell the water to that agency, who could either pump it 
up with their own equipment and serve it to customers, continue to store it for future 
use, or use it for Desalter Replenishment Obligations.  

 
FISCAL IMPACT  
 
This fiscal impact of the program is highly variable depending on what water the District is able 
to find. The least expensive water would be untreated water from Metropolitan Water District. 
The untreated rate in 2023 is $855 per acre foot and the untreated rate in 2024 is $903 per acre 
foot. There are likely to be administrative and/or readiness-to-serve fees to pay in addition to 
the base rate.  
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ATTACHMENT(S):  
 
None. 
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S T A F F  R E P O R T  
CHINO BASIN WATER CONSERVATION DISTRICT 

BOARD MEETING 

MEETING DATE: August 14, 2023 AGENDA ITEM:  DI 12 

FROM: Elizabeth Skrzat, General Manager 
Katie Parker, Vice President 

SUBJECT: Vote for Candidate in Association of California Water Agency Elections 

RECOMMENDATION 

Review, discuss, and select candidates for the Association of California Wate Agency Elections for 
the 20224-2025 term and direct the District’s elector to vote accordingly. 

BACKGROUND 

The Association of California water Agencies (ACWA) is conducting its first online “Paper Ballot” 
election for the 2024-2025 term for the ACWA President and ACWA Vice President, which are 
both statewide offices.  On June12, 2023 the Board voted to appoint Vice President Kati Parker 
as the District’s voting representative.  Her name was submitted to the Association and she has 
been registered to vote online with the Board’s choice for candidates. 

ISSUES/ANALYSIS 

Cathy Green, the current ACWA Vice President, is the only candidate for ACWA President. She is 
a Director at the Orange County Water District. There are two candidates for Vice President: 
Ernesto “Ernie” A. Avila, a Director at the Contra Costa Water District and Michael Saunders, a 
Director at the Georgetown Divide Public Utility District. The Vice President very often moves on 
to becoming the President after the current presidential term. 

FISCAL IMPACT  

None. 

ATTACHMENT(S): 

1. ACWA Election 2024-2025 Paper Ballot
2. ACWA Election 2024-2025 Candidate Statements
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BOARD OFFICERS’ ELECTION FOR  
PRESIDENT & VICE PRESIDENT FOR 2024-’25 TERM

PAPER BALLOT VOTING

To Vote:
1. Use a black ball point pen to mark the ballot.
2. Completely	fill	in	the	oval(s)	next	to	your	choice(s)	like	this:
3. To	vote	for	a	person	not	on	the	ballot	for	an	office,	write	the	name	on	the	“Write-In”	line	and	mark	the	oval	to	the

left	of	that	name.	Write-in	candidates	must	be	an	elected	or	appointed	director	of	an	ACWA	member	agency	and
must	submit	a	nominating/support	resolution	from	their	member	agency’s	board	no	later	than	Sept.	15.

ACWA PRESIDENT
(Vote	for	only	one)

Cathy Green (Election Committee’s preferred 
candidate)

___________________________________________ 
Write-In

ACWA VICE PRESIDENT
(Vote	for	only	one)

Ernesto	“Ernie”	A.	Avila	(Election Committee’s 
preferred candidate)

Michael	Saunders

___________________________________________ 
Write-In

Voted paper ballots must be postmarked by September 15.

ATTACHMENT 1
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Cathy Green
As ACWA’s Vice President since 2022, I have and will continue to diligently listen to and work on 
behalf of all ACWA members. My vision for ACWA is to fully embrace its motto of Bringing Water 
Together. I believe that we can accomplish this by unifying ACWA members and collaborating 
with stakeholders to find effective solutions to the challenges we face. 

As your ACWA President, I will continue to advance the momentum I have built on key initiatives 
including: 1) advocating for state accountability on water infrastructure investments and policy 
issues, 2) spearheading the ACWA Council of Past Presidents to mentor new members so that 
they are aware of membership benefits, and 3) furthering ACWA’s economical, efficient, and 

effective member services through sound fiscal, HR, managerial, and administrative practices.

I will also work on three new initiatives including: 1) re-examining ACWA dues to provide equity for all members, 2) 
strengthening the Association’s ability to attract, develop, and retain top industry talent, and 3) increasing non-dues 
revenues.

I ask for your vote so that I may continue working to ensure ACWA offers value for all members. My experience, 
qualifications, decade long ACWA membership, and role as ACWA Vice President have provided me a unique 
understanding of ACWA as the nation’s largest statewide coalition of public water agencies. Please contact me any 
time at 714.321.0522 or CGreen@OCWD.com. 

ACWA Board Member and Committees
• ACWA Vice President (2022-current)
• Executive Committee (2020-current)
• Region 10 Chair (2018-2019)
• Region 10 Vice Chair (2016-2017, 2020-2021)
• Region 10 Board Member (2012-2021)
• Water Quality Committee (2012-current)
• Energy Committee (2019-current)
• State Legislative Committee (2012-2015)

Orange County Water District
• President (2015-2016, 2022-current)
• 1st Vice President (2013, 2014, 2019-2022)
• Director (2010-current)
• Joint Planning Committee Chair
• Labor Ad Hoc Committee Chair

Civic, Professional Experience
• Huntington Beach Mayor (2003, 2009)
• Council Member (2002-2010)
• Registered Nurse
• Law degree

BOARD OFFICERS’ ELECTION FOR  
PRESIDENT & VICE PRESIDENT FOR 2024-’25 TERM

CANDIDATE STATEMENTS
PRESIDENT

ATTACHMENT 2
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Michael Saunders
I have been working with water issues as an elected; with MSRs as a County LAFCO 
commissioner; through my work with the CABY Integrated Regional Water Management Group; 
my work in the water use efficiency workgroups with the Department of Water Resources; and as 
an Executive Board member of the Regional Water Authority. I have been active in ACWA since I 
became an elected official in 2018, each year increasing my level of participation and leadership, 
from conferences to workgroups to symposiums. I was a member of the Diversity, Equity, and 
Inclusion Workgroup which helped form the new ACWA Foundation. I am currently a member of 
the Headwaters Workgroup, Water Use Efficiency Workgroup, State Infrastructure Workgroup, 
and the Membership Committee. I also participate in the State Legislative Committee. I am on 

the ACWA Region 3 Board and have worked on a regional forum and event and on our regional issues dealing with 
guidelines and legislation.

The qualities I can bring to the office is my understanding of the water issues from our Region and the State along 
with my working relationship with our Board members, Regional members, ACWA members, ACWA staff, elected 
officials, and District Staff. Coming from a small agency, the input from our members is vital and important to bring 
each Agency’s issues, strategies, and suggestions to the table and make every agency feel valued. I will continue to be 
a strong legislative advocate, continue to build on our outreach, and rely and utilize the expertise and talents of our 
members and ACWA staff. I am enthusiastic and committed to the work of ACWA and hope to bring my excitement to 
our members and continue to push for the growth and success of ACWA.

I would be honored to have your vote. 

Ernesto “Ernie” A. Avila 
I want to be the next Vice-President of the Association of California Water Agencies (ACWA) 
because I want ACWA to continue to be the nexus of knowledge and leadership in water for 
California. We are emerging from a multi-year drought, and I will put my energy into strategies to 
keep water in the public eye with ACWA as the trusted sources for information and innovation. A 
priority for me is to ensure that ACWA continues to equip member agencies with information and 
resources necessary to support their water supply reliability efforts, implement infrastructure and 
watershed improvements, and address the challenges associated with climate change.

I have 40 years of experience with California water as a Civil Engineer, General Manager, 
Executive Director of three water coalitions involving over 50 water agencies, and I currently serve as CCWD Board 
President. I have led or supported over $5 Billion in California water infrastructure serving over 5 million citizens and 
many industries today.

I have supported ACWA for 20 years including serving on the Board of Directors, the Executive Committee, the 
Region 5 Board, the Federal Affairs Committee, the ACWA Foundation Steering Committee and Chair of the Local 
Government Committee.

This year, we have gone from extreme drought conditions to concerns about flooding in months. ACWA has been 
leading the discussions for water supply reliability, investments in infrastructure, including above- and below-ground 
storage, and it is now crucial to progress beyond conversations to action. I want to work with all ACWA members to 
find strategies to advance projects and I will work with ACWA members to keep our seat at the table to affirm the 
state’s commitment to help fund and facilitate these critical investments.

I would be honored to represent our members as the next Vice-President of ACWA.  
Learn more at: ccwater.com/AvilaForACWAVP

CANDIDATE STATEMENTS
VICE PRESIDENT
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S T A F F  R E P O R T  
CHINO BASIN WATER CONSERVATION DISTRICT 

BOARD MEETING 

MEETING DATE: August 14, 2023 AGENDA ITEM:  DI 13 

FROM: Elizabeth Skrzat, General Manager 
Scott Kleinrock, Conservation Programs Manager 

SUBJECT: Approve Amendment No. 10 to IEUA Contract (#460002246-10) for the 
Landscape Evaluation and Audit Program  

RECOMMENDATION 

Review, discuss, and approve Amendment No. 10 to Inland Empire Utilities Agency (IEUA) 
Contract #460002246-10 for the Landscape Evaluation and Audits Program. 

BACKGROUND 

Landscape Evaluations and Audit Program (LEAP): On December 14, 2016, the Chino Basin 
Water Conservation District (CBWCD) and Inland Empire Utilities Agency (IEUA) entered into a 
two-year Agreement for the Implementation of Landscape Audits for customer sites identified as 
potentially significant water conservation candidates within the IEUA service area, but not within 
the CBWCD service area. The agreement has allowed CBWCD to offer the popular program 
throughout the cities that it serves.  

Landscape irrigation system audits are performed for commercial, industrial, institutional, multi-
family and single-family customer sites identified by the cities of Chino, Chino Hills, and Upland 
and water agencies of Monte Vista Water District, Cucamonga Valley Water District, and Fontana 
Water Company within the District’s sphere of influence, which is contiguous with IEUA’s service 
area boundaries. The residential, single-family home program is marketed as the “Sprinkler 
Check-Up” program while the commercial program retains the LEAP Audit name. 

The District is responsible for scheduling appointments and performing irrigation evaluation and 
audits for participants. Upon completion of each audit, a site report is provided which includes 
observed irrigation system with photos, soil texture, percolation, and runoff issues, needed 
repair, scheduling and irrigation efficiency recommendations, a watering guide, and information 
on available landscape rebate incentives.  
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On July 10, 2023, the CBWCD approved Amendment No. 9 to continue the program, which 
extended the contract timetable out to June 30, 2024, and increase the not-to-exceed 
compensation by an additional $23,538 to a total not-to-exceed contracted amount of $150,000.  
 
Amendment No. 10 increases the invoice rates that CBWCD charges IEUA per audit unit for 
residential and commercial site audits which take place outside of CBWCD’s service area but 
within CBWCD’s sphere of influence. CBWCD bases these rates on the average cost required to 
reimburse CBWCD’s staff-time to conduct an audit unit. These rates are updated as needed to 
account for shifts in staff costs including wages, benefits, and staff positions assigned to the 
program, as detailed in Attachment A of Amendment 10, which CBWCD calculated and provided 
to IEUA. Staff recommends the Board approve Amendment 10 of the IEUA Contract for the 
Landscape Evaluation and Audit Program. 
 
FISCAL IMPACT  
 
Amendment No. 10 increases the per-audit-unit invoice cost to IEUA from $335 to $360 for 
commercial, industrial, institutional, municipal, and HOA properties and from $205 to $217 for 
single family residential properties. 
 
ATTACHMENT(S):  
 
1. Amendment No. 10 to IEUA Contract (#460002246-009) for the Landscape Evaluation and 

Audit Program  
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DocuSign Envelope ID: A7089559-7CB6-4C8B-AD06-5D710DED8894

---

Inland Em ;,e Utilities A ency 

A MlJNICIIPAL WATER DISTRICT

CONTRACT AMENDMENT NUMBER: 460002246-010 
FOR 

IMPLEMENTATION AND COMPLETION OF LANDSCAPE AUDITS 
FOR CUSTOMER SITES CURRENTLY IDENTIFIED AS 

POTENTIALLY SIGNIFICANT WATER CONSERVATION CANDIDATES 
WITHIN 

THE IEUA SERVICE AREA 

AMENDMENT NUMBER TEN is made and entered by and between the Inland Empire 
Utilities Agency, a Municipal Water District, organized and existing in the County of San 
Bernardino under and by virtue of the laws of the State of California (hereinafter referred 
to as "Agency") and Chino Basin Water Conservation District, a special district organized 
and existing in the County of San Bernardino (hereinafter referred to as "Contractor"), and 
shall revise the contract as follows: 

EXHIBIT A, ATTACHMENT A - LABOR AND BUDGET COSTS FEE SCHEDULE IS 
DELETED IN ITS ENTIRETY AND REPLACED WITH LANDSCAPE EVALUATION AND 
AUDIT PROGRAM FY 22/23 FEE SCHEDULE ATTACHED HERETO: 

ALL OTHER PROVISIONS OF THIS CONTRACT REMAIN UNCHANGED. 

WITNESSETH, that the parties hereto have mutually covenanted and agreed as per the 
above amendment item, and in doing so have caused this document to become 
incorporated into the Contract Documents. 

INLAND EMPIRE UTILITIES AGENCY: 
(A Municipal Water District): 

Warren T. Green 
Manager of Contracts 
and & Procurement 

4600002246-010 (GD) 

7/17/2023 

(Date) 

CHINO BASIN WATER 
CONSERVATION DISTRICT: 

Elizabeth Skrzat 
General Manager 

(Date) 

Pagelofl 

DocuSign Envelope ID: A7089559-7CB6-4C8B-AD06-5D710DED8894 ATTACHMENT 1
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S T A F F  R E P O R T  
CHINO BASIN WATER CONSERVATION DISTRICT 

BOARD MEETING 

MEETING DATE: August 14, 2023 AGENDA ITEM:  DI 14 

FROM: Elizabeth Skrzat, General Manager 

SUBJECT: Approve a Letter of Support for Monte Vista Water District’s (MVWD)  
Application for the US Bureau of Reclamation 2024 Water and Energy 
Efficiency Grant 

RECOMMENDATION 

Review, discuss, and approve a letter of support for Monte Vista Water District’s application for 
the US Bureau of Reclamation’s Water SMART: Water and Energy Efficiency Grant for Fiscal Year 
2024. 

BACKGROUND 

Monte Vista Water District contacted District staff about their application for the US Bureau of 
Reclamations Water SMART: Water and Energy Efficiency Grant for Fiscal Year 2024. They are 
requesting funding for their Advanced Metering Infrastructure (AMI) Installation Project. The 
advanced metering infrastructure will allow them access to hourly water use data, which will help 
MVWD staff find and address leaks faster, significantly reducing water loss.   

ISSUES/ANALYSIS 

The Monte Vista water District is a longstanding partner of CBWCD. The software that they hope 
to fund will help save water in the region.  

FISCAL IMPACT  

None. 

ATTACHMENT(S): 

1. CBWCD Letter of Support
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ATTACHMENT 1 

Ch in o  Ba s in  
W a t e r Co n se rva t io n  Dis t ric t  
W a t e rw ise  Co m m u n it y Ce n t e r  

4 594  Sa n  Be rn a rd in o  St  
Mo n t c la ir, CA 91763 
P h . (90 9) 626-2711 
Fa x. (90 9) 626-5974  
in fo @cb w cd .o rg  
cb w cd .o rg  

Bo a rd  o f Dire c t o rs  

Ka t i P a rke r  
Vic e  P re s id e n t : Divis io n  1 

Te ri La yto n  
Divis io n  2  

Am a n d a  Co ke r 
Divis io n  3 

Ma rk  Lig t e n b e rg  
P re s id e n t : Divis io n  4  

Gil Ald a co  
Tre a su re r: Divis io n  5 

Ha n if Gu lm a h a m a d  
Divis io n  6  

Rya n  So n n e n b e rg  
Divis io n  7 

Eliza b e t h  Skrza t  
Ge n e ra l Ma n a g e r 
Se c re t a ry t o  t h e  Bo a rd  

Le e   McElh a n e y 
Dis t ric t  Co u n se l 

August 14, 2023 

Bureau of Reclamation  
Financial Assistance Support Section 
P.O. Box 25007, MS 84-27815 
Denver, CO 80225 

Re:  Letter of Support for MVWD’s Grant Application 
WaterSMART Water and Energy Efficiency Grants for Fiscal Year 2024 

Dear Selection Committee, 

Chino Basin Water Conservation District supports Monte Vista Water District’s application to 
the Bureau of Reclamation’s WaterSMART: Water and Energy Efficiency Grants for Fiscal Year 
2024 program for funding its Advanced Metering Infrastructure (AMI) Installation Project. By 
providing access to hourly water use data, AMI technology allows MVWD staff to find and 
address leaks faster, significantly reducing water loss. In addition, AMI technology minimizes 
the need for meter technicians to drive their meter reading route, thus reducing the carbon 
footprint associated with traditional meter readings.  

AMI conversion will allow for more precise implementation of district-metered areas, cutting 
back on water loss from agency-level leaks. Additionally, AMI is the technology needed to 
utilize customer engagement software, which will provide customers with access to hourly 
water usage, consumption trends, and other conservation tools to manage water use and 
increase water efficiency.  

Chino Basin Water Conservation District strongly supports MVWD’s application for grant 
funding to implement the AMI Project. Once completed, the AMI installation project will 
increase water efficiency by modifying customers’ water use behavior as well as facilitating 
prompt leak detection and repair by both the customer and the district.  

If you have any questions regarding our support of this application, please do not hesitate to 
contact me at (909) 626-2711.  

Sincerely, 

Elizabeth Skrzat 
General Manager 

cc: Justin Scott-Coe, General Manager, Monte Vista Water District 
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FY 22-23 Quarterly Metrics Report 

Fourth Quarter Metrics | April-June 2023 

Waterwise Community Center Visitors 

Total Q4 visitors to the Waterwise Community Center are compiled using visitors from the following 
programs: 

Program April May June PROGRAM TOTALS 
WCC Lobby Walk Ins 378 395 392 1,165 
CBWCD Workshops 27 36 33 96 
Professional Workshops 0 0 48 36 
CBWCD Events 0 0 25 25 
Non-CBWCD Booked Events 70 75 155 312 
Tours 32 0 0 32 
Compost Giveaways (cars) 89 111 94 294 
Youth Education Programs 740 541 39 1,320 
ALL VISITORS - MONTHLY TOTALS 1,336 1,158 786 3,280 

*No visitors due to COVID-19 pandemic
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

Outreach & Communications Social Media Metrics  
• Social Media Engagements: Public shares, likes and comments on CBWCD posts on Instagram and Facebook 
• Social Media Followers: Total Instagram and Facebook followers 
• Social Media Reach: The number of times CBWCD’s posts are displayed to a unique user’s feed 

 

QUARTER 4 FY 19/20 FY 20/21 FY 21/22 FY22/23 

% Change 
FY22/23 - 
FY21/22 

Social Media Engagement 
              
4,823  

              
5,528  

              
1,449  

              
1,421  -2% 

Social Media Followers 
              
3,225  

              
3,656  

              
3,626  

              
4,050  12% 

 
 
 
Outreach & Communications Newsletter Metrics 

FY 2022-23 Q1 Q2 Q3 Q4 
The Drop Newsletter 

Subscribers 8,537 8,780 8,601 8,668 
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

Facebook Metrics 
Date Range Comparison FY 22-23: Q4 (April-June) to Q3(Jan-March) 

 
 
Instagram Metrics 
Date Range Comparison FY 22-23: Q4 (April-June) to Q3(Jan-March)
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

In-Person and Online Workshops 

 
 
FY 22/23 ended as a relatively strong year for workshop attendance, surpassing all other previous years in 
which the District primarily taught in-person workshops. The extremely high-attendance years of 20/21 and 
21/22, as well as the very high spring attendance of FY 19/20 came from the “pandemic bump” of people 
being stuck at home. This brought exceptionally high interest in both home gardening and online workshops, 
which CBWCD completely pivoted to between May of FY 19/20 and January of FY 21/22.  
 
By the beginning of FY 22/23, interest in online workshops had dropped from peak pandemic levels, and with 
the Demonstration Garden open again, staff made the decision to pivot primarily back to in-person workshops 
as a better option to support our local service-area residents and to help draw visitors to the facility. We have 
received significant feedback from our local participants that they highly value being back on-site and in the 
garden. 
 
Some comments from Fiscal Year 22/23 Q4 participants: 
 
Spring Waterwise and California Native Garden Care 4/29/23: 
 
“These classes are incredible and very helpful. I am always grateful for all the knowledge shared and all the 
helpful support. I always walk away feeling more empowered and capable of caring for my garden and in 
being a caretaker of native plants.” 

- Rancho Cucamonga Resident 
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

“Scott, George, and Jacob were amazing! I really enjoyed multi presenters. Loved the in-garden demos.” 
- Chino Resident 

 
Favorite California Native and Waterwise Plants for Southern California 5/20/23 
 
“Thank You! With we had more time – so fun and informative!” 

- Chino Resident 
 
California Native Garden Design 6/10/23: 
 
“Really helped me not feel so overwhelmed by the process. Great to have a path to a plan!” 

- La Verne Resident 
 
“Lots of great information, thank you! I especially liked the images of your garden progression and the 
specifics of how to layout a garden with paper and pen and google earth.” 

- Claremont Resident 
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

YouTube Videos 
 
Use of the District’s YouTube video educational resources continues to see an overall upward trend. 
 
In FY 22/23, CBWCD YouTube video use totaled 42,954 views and 14,054 “watch hours.”  
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

 
 
Interns and staff are currently working on a series of DIY project tutorial videos of building habitat features for 
waterwise pollinator gardens. 
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

Waterwise Garden Planner Website 
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

The Waterwise Garden Planner Website continues to be a well-used public resource across the region, serving 
as a hub for detailed information about waterwise landscapes and gardening as well as the central place for 
CBWCD program participants to learn more as they pursue their own waterwise landscaping projects. 
 
While site users have declined compared to FYs 20/21 and 21/22, we believe this is largely due to the 
“pandemic bump” received when people were stuck at home and the country saw unusually high interest in 
all things related to home gardening and online resources. 
 
220,000 users per year, achieved in FY 22/23 still vastly surpasses staff’s original hopes for the site, and may 
be closer to a realistic continued level of use. The main source of traffic to the site is Google search results. 
Site analytics show that users arriving though a Google search are responsible for the vast majority of the 
year-over-year drop in site traffic. 
 
It is important to note, however that key specific metrics indicate that the Waterwise Garden Planner is 
continuing to gain traction and reputation, as indicated by FY 22/23s record site traffic from users arriving by 
Direct traffic (directly entering the site’s web address, meaning they are either returning because they find it 
useful, learned about the site by participating in a program, were told about it by a friend, etc.) and Referral 
traffic (links from other websites including other water agencies, CBWCD’s main site, etc., but not search 
engines). 
 

 
 
The Los Angeles Times recently profiled a residential native garden in Torrance, and the homeowner’s process 
of learning how to go about the process of designing and installing it (see correspondence packet). Both the 
District’s YouTube workshops and the Waterwise Garden Planner were mentioned as resources he used in the 
process! 
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

Landscape Efficiency and Audit Program  
(Sprinkler Check Up and Landscape Water Efficiency Consultation) 
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

 
 
FY 22/23 ended as a statistically average year for the program (excluding the pandemic-related year of 20/21, 
mean audit units-per-year completed from 15/16-22/23 was 113 units and activity this year was 111 units). 
 
Challenging factors this year included extreme drought, in which staff believes both commercial sites and 
residential properties may have been reluctant to invite staff to inspect irrigation settings in the context of 
watering day and time restrictions and a commercial site ban on watering non-functional turf. This was 
followed by heavy rains, creating a period of months when people may have been unlikely to think much 
about their irrigation systems. 
 
To increase participation, the District’s April newsletter featured our Sprinkler Checkup Program for its lead 
article, followed by more regular smaller plugs for program participation. This helped raise participation 
toward the end of the year. 
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

Community Volunteer Program 
 
In February, the District launched our Community Volunteer Program, to provide “learn by doing” 
opportunities for community members. Volunteers gain experience with caring for waterwise landscapes by 
working the first Saturday morning of most months alongside District staff. 
 
This program has multiple goals including: 

- Teaching the skills to properly care for waterwise and California native landscapes 
- Helping the District build connections with community members and increase the community’s 

perceived value of the District 
- Further activating the Demonstration Garden and Park 
- Assisting staff in caring for and expanding the California native plantings in the Park 

 
This year, 23 volunteers, some of whom participated multiple days, contributed over 124 hours of time over 5 
volunteer days. 
 
After a summer break from the program in July and August (planned due to heat), we look forward to 
welcoming back volunteers beginning in September. 
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FY 22-23 Quarterly Metrics Report 
 
Fourth Quarter Metrics | April-June 2023 
 

Landscape Professional Certification / Certificate Programs 

 

 
 
After being on pause due to COVID in FYs 20/21 and 21/22, the District re-launched professional certification 
and certificate programs this year, with some exciting new changes and project partners. 
 
Formerly the District offered the Qualified Water Efficient Landscaper certificate (QWEL). This year we 
replaced that offering with the WELDCP (Water Efficient Landscaper Dual Certification Program) in partnership 
with Metropolitan Water District, in which participants can gain both the QWEL certification and the California 
Landscape Contractors Association’s Certified Water Manager certification by attending one course series and 
taking a single test. 
 
In addition, this spring the District hosted our first cohort of the California Native Plant Landscaper Certificate 
Program, in partnership with the Theodore Payne Foundation and the California Native Plant Society. 
 
These new offerings, combined with the outreach efforts of District staff and our partners resulted in FY 22/23 
being a record year for engagement with and training of landscape professionals. 
 

*Note: QWEL numbers exclude Valley View High School student participants 
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Kudos

Hi Scott

I just wanted to extend a (now-belated) thank you for the terrific presentation and garden 
tour on May 20th.  This was the first presentation that I've attended in person and it was 
just as on-point and useful as the others that I've viewed online.  It was particularly great 
to see your favorite plants in situ and to hear you discuss your experiments with different 
varieties of keystone species for native/water-wise plant gardens.  I've been on the hunt 
for a great ground cover buckwheat variety and not only did you come through, but I was 
able to see the other leading contenders. 

Beyond this particular presentation, I also want to thank you for ALL the incredible work 
that you and your compatriots at the IVGP/CBWCD are doing.  I am a self-taught and 
incorrigibly curious landscape designer and I have learned so much from the website and 
the online presentations.  They are focused, practical and useful for folks with a wide 
degree of knowledge, DIYers and professionals alike.  I have been trying to really focus my 
own design practice on water-wise garden designs and I find myself coming back to the 
resources that you and your organization have created over and over again.  This is a 
testament to the depth and practicality of the offerings, as well as the exceptional user 
interface that you've all built.  

I said this to you in person when we met, but it bears repeating:  I truly believe your 
organization is moving the needle on water-wise gardening and the myriad benefits and 
opportunities that it offers.  And doing so at a scale that is disproportionate to your water 
district's size and resources.  I would challenge anyone to point me to a more useful and 
approachable resource in this regard.  I "fessed up" when I was there that I'm based in 
Pasadena, well outside of the CBWCD, but I'll keep coming back and spreading the word - 
to friends, colleagues, clients - about the great work you are doing out there.  Keep it up!  
Please!

With gratitude and admiration,

-    Thank you’ Email sent by Zak Cook, after a garden tour, (5/20)

This gentleman brought his friend in today. Both belong to a support group for people 
with traumatic brain injury. He commented on how healing our place is for them to visit, 
because it is so serene & quiet. The park included. He stated that because there is only 
one entrance and exit to the park from the street, it makes them feel “safer” than the 
typical park with all the comings and goings

- Comments given to Judy at the front desk about the park/garden, (5/23)
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Kudos

I had so much fun! Here are some reasons why. When I arrived here I was struck with the 
beautiful scent. My group, Ellie, Ivy, Jordan, and Addyson were awestruck. They taught us very 
interesting things and they let us go in their garden. We also saw a beautiful tortoise named 
Sam. He was super cute. In conclusion the Waterwise Community Center was amazing. I hope 
we can come back! We are the luckiest kids on the earth to go to this amazing place.

- Handwritten ‘Thank you’ note written by Eddie, 4th Grade Student of Deer Canyon 
Elementary. The entire class also wrote thank you letters that were sent to the Community 
Programs Team

‘Landscape Transformation Basics” Workshop, 6/8: Attendee Comments

Thank you so much. I  attend a myriad of online courses and this was by far the best I have 
attended. I learned so much that I can instantly use in my garden. I really appreciate this new 
found program. I can’t believe all this information was free and user friendly. See you at the 
drip irrigation workshop coming up! Thanks.

Wonderful presentation. Thank you so much for sharing your wealth of knowledge!

This was excellent. Thank you!!

109



Social Media Interactions
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Social Media Interactions

Greater Ontario Business Council
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Social Media Interactions
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Social Media Interactions
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Advertising

April Earth Day/Month display with Montclair Place
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In the News

The Chino Basin Water Conservation District’s fall festival is back after a two-year hiatus due to 
COVID.

Based in Montclair, California, the district created the festival to educate residents on water-
saving plantings and responsible gardening practices. Amid frequent droughts, the residents 
appreciate learning how they can do their share to conserve water.

“We have festival attendees who know a lot about water wise gardening and some who know 
nothing. It runs the gamut,” says Maia Dean, community programs manager. The Waterwise 
Garden and Pumpkin Fest takes place on the district’s grounds, about 30 minutes east of Los 
Angeles.

The district was formed in 1949 to help protect and preserve the Chino Groundwater Basin for 
the San Bernardino communities that rely on it for water. Its service area includes some or all of 
the cities of Chino, Chino Hills, Montclair, Ontario, Rancho Cucamonga and Upland.

Festival fun

“Our planting and growing season starts in fall, and so we host our event in October to teach 
water-wise planting and gardening practices just as residents are planting their own gardens,” 
Dean says.

The festival was started in 2006 as a family-friendly event. Many residents attend year after year. 
The half-day event runs from 10 a.m. to 2 p.m. and offers water-related activities festival for all 
ages. Inland Empire Utilities Agency helps sponsor the event. There are workshops sponsored by 
the district’s partner water agencies. Every year there are up to 20 booths.

The district promotes the festival in a monthly newsletter sent to 8,000 subscribers. Information 
is also posted on the district website and social media platforms, including a Facebook page 
devoted solely to the event.

Partner agencies advertise the event through their social media and bill inserts. Some cities hang 
promotional banners above their streets. “When the district hosts school field trips, we promote 
the festival to the students and educators throughout the year,” Dean says.

Page 1
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In the News

Varied activities

Festival booths can include a master gardener tent and arepresentative from the San Bernardino 
stormwater program who explains what not to put down storm drains. An irrigation vendor 
instructs residents on how to use a water-saving slow-drip system to water plants.

Students from the horticultural department at the local community college sell succulents and 
water-saving plants as a fundraiser. They teach attendees which plants are best for their areas 
and describe the plants’ water-conserving qualities.

Throughout the day, raffles are conducted for water-related items donated by partner agencies.

Speakers throughout the day tell how to create and maintain water-conserving gardens. Dance 
groups and singing groups volunteer to entertain the attendees. There are special events for 
children; one festival featured a live exhibit with marine animals.

Pumpkin patch

The festival draws about 900 people, including roughly 600 adults and 300 children. By far the 
most popular event is the Pumpkin Patch. Kids and adults buy pumpkins that the children paint 
for prizes. Adults and older children create pumpkin centerpieces, which the families take them 
home to use as fall decorations in their yards.

The festival also includes water-related arts and crafts activities for kids. Booths offer prizes, 
popcorn, candy and ice pops. There is also a petting zoo.

A festival of this magnitude takes a lot of helping hands. Area middle and high schools require 
students to contribute volunteer hours every year; many students donate some of those hours to 
the festival year after year.

The district staff members also pitch in, as do staffers from partner water agencies and master 
gardeners. Says Dean, “Our volunteers make this festival the success that it is, and we couldn’t 
do it without them.”

Page 2
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