
  

CHINO BASIN WATER CONSERVATION DISTRICT  
BOARD OF DIRECTORS REGULAR MEETING AGENDA 

 
MONDAY, JULY 8, 2024, AT 2:00 PM 

 
BOARD ROOM 

4594 SAN BERNARDINO STREET 
MONTCLAIR, CA 91763 

OUR MISSION 
Protecting and replenishing our regional groundwater supply since 1949. 

Board of Directors 
Mark Ligtenberg, President  
Kati Parker, Vice President  

Gil Aldaco, Treasurer  
Teri Layton, Director 

Amanda Coker, Director 
Hanif Gulmahamad, Director 
Ryan Sonnenberg, Director  

GENERAL MANAGER 
Elizabeth Willis 

LEGAL COUNSEL 
Lee McElhaney 

 
NOTICES 

PUBLIC COMMENTS: Those interested in participating during the Public Comment period or 
public testimony period for Public Hearings of the Board meetings, may do so in person the day 
of the meeting, or by emailing Brandon Yoshida, Board Clerk, via email at least two hours prior 
to the start of the meeting. Speakers will be required to sign in and each person’s name will be 
called in the order received.  
 
AMERICANS WITH DISABILITIES ACT: The Chino Basin Water Conservation District complies with 
the Americans with Disabilities Act and amendments thereto.  If you require special assistance 
to participate in this meeting or if you desire a copy of the Agenda in an alternate format, please 
contact the District office at (909) 626-2711 at least 72 hours prior to the advertised starting 
time of the meeting.  
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AGENDA MATERALS: The agenda and/or agenda packet are available for public inspection 
at District’s website. 
  
CALL TO ORDER 

ROLL CALL 

INVOCATION 

FLAG SALUTE 

ADDITIONS OR CHANGES TO THE AGENDA 

In accordance with Section 54954.2 of the Government Code (Brown Act), a two-thirds vote (or 
unanimous vote if less than two-thirds are present), is required to add an item for action, 
provided that there is a need to take immediate action and that the need for action came to the 
attention of the agency after the agenda was posted. 

PUBLIC COMMUNICATIONS 

This is the time and place for the general public to address the Board of Directors. Due to Brown 
Act requirements, action will not be taken on any issues not on the Agenda; however, the Board 
of Directors may refer comments and concerns to staff or request the item be placed on a future 
agenda. In accordance with District Resolution No. 2020-05: Decorum During Public Meetings, 
each speaker shall be allotted 5 minutes of time to address the Board of Directors. 

CONSENT CALENDAR 

Unless a Director requests that an item be removed from the Consent Calendar, all items will be 
acted upon as a whole and approved in a single motion and vote. Items removed from the 
Consent Calendar will be acted upon separately. 

1. FINANCIAL REPORTS FOR MAY 2024 

 Recommendation: It is recommended that the Board of Directors: 

1. Receive and file the Financial Reports. 

2. APPROVE MEETING MINUTES: REGULAR BOARD MEETING OF JUNE 10, 2024 AND THE 
SPECIAL BOARD MEETING OF JUNE 19, 2024 

 Recommendation: It is recommended that the Board of Directors: 

1. Approve the Meeting Minutes of the Regular Board Meeting of June 10, 2024 and 
the Special Board Meeting of June 19, 2024. 

3. APPROVE AB1234 DIRECTOR TRAVEL, TRAINING, AND MEETINGS 
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 Recommendation: It is recommended that the Board of Directors: 

1. Approve the Director Travel, Training, and Meeting Report, reflecting business-
related expenses incurred by the District. 

4. APPROVE AB1234 DIRECTOR COMPENSATION & REIMBURSEMENTS 

 Recommendation: It is recommended that the Board of Directors: 

1. Approve the Compensation and Reimbursement Report. 

5. ADOPT RESOLUTION NO. 2024-02 ESTABLISHING AN APPROPRIATIONS LIMIT FOR THE 
FISCAL YEAR OF 2024-2025 PURSUANT TO ARTICLE XIIIB OF THE CALIFORNIA STATE 
CONSTITUTION (GANN LIMIT)  

 Recommendation: It is recommended that the Board of Directors: 

1. Adopt Resolution No. 2024-02 establishing an appropriations limit for the Fiscal 
Year 2024-2025 Pursuant to Article XIIIB of the California Constitution. 

DISCUSSION ITEMS 

6. CONCEPTUAL DESIGN SELECTION AND BUDGET APPROVAL FOR THE OUTDOOR 
AMPHITHEATER ROOF 

 Recommendation: It is recommended that the Board of Directors: 

1. Review, discuss, and select the conceptual design of the outdoor amphitheater 
roof; and, 

2. Approve the budget, in the amount of $647,838, for the construction of the outdoor 
amphitheater roof. 

7. APPROVE EMPLOYMENT AGREEMENT NO. 2024-11 BETWEEN THE CHINO BASIN WATER 
CONSERVATION DISTRICT (DISTRICT) AND ELIZABETH WILLIS, GENERAL MANAGER 

 Recommendation: It is recommended that the Board of Directors: 

1. Review, discuss and approve Employment Agreement No. 2024-11 between the 
District and Elizabeth Willis, General Manager; and  

2. Authorize the Board President to execute the Agreement, with retroactive pay to 
July 1, 2024. 

DIRECTOR ORAL REPORTS 
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This is the time and place for the Board of Directors to report on any items of interest. Upon 
request by an individual Director, the Board may choose to take action on any of the subject 
matters listed below. 

• PRESIDENT LIGTENBERG 
 

• VICE PRESIDENT KATI PARKER 
 

• TREASURER GIL ALDACO 
 

• DIRECTOR TERI LAYTON 
 

• DIRECTOR AMANDA COKER 
 

• DIRECTOR HANIF GULMAHAMAD 
 

• DIRECTOR RYAN SONNENBERG 
 

STAFF ORAL REPORTS 

• GENERAL MANAGER/SECRETARY REPORT 
 

• LEGAL COUNSEL REPORT 
 

CLOSED SESSION 

Legal Counsel shall provide a briefing on the item listed for Closed Session as follows: 

8. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
GOVERNMENT CODE SECTION 54956.9(D)(1) 
KAISER FOUNDATION HEALTH PLAN, INC., ET AL. VS. CHINO BASIN WATER 
CONSERVATION DISTRICT; AND DOES 1 THROUGH 10, INCLUSIVE 
SAN BERNARDINO SUPERIOR COURT CASE NO.: CIVDS 1933655 

9. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
GOVERNMENT CODE SECTION 54956.9(D)(2) 
SIGNIFICANT EXPOSURE TO LITIGATION 
NUMBER OF CASES: 1 

10. CONFERENCE WITH LABOR NEGOTIATORS 
GOVERNMENT CODE SECTION 54957.6 
AGENCY DESIGNATED REPRESENTATIVE: ELIZABETH WILLIS, GENERAL MANAGER 
UNREPRESENTED EMPLOYEES 
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ADJOURNMENT 
 
The Board of Directors will adjourn to the next Regular Board Meeting of the Chino Basin Water 
Conservation District on Monday, August 12, 2024, at 2:00 p.m.  
 
I, Brandon Yoshida, Board Clerk of the Chino Basin Water Conservation District, do hereby certify 
that a copy of this agenda has been posted on or before Friday, July 5, 2024 by 2:00 p.m.  
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ITEM NO. 1

FINANCIAL REPORTS FOR MAY 2024
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ITEM NO. 2

APPROVE MEETING MINUTES: REGULAR BOARD MEETING OF JUNE 10, 2024, AND THE SPECIAL 
BOARD MEETING OF JUNE 19, 2024.
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CHINO BASIN WATER CONSERVATION DISTRICT  
REGULAR BOARD MEETING MINUTES 

 
MONDAY, JUNE 10, 2024, AT 2:00 P.M.  

 
BOARD ROOM 

4594 SAN BERNARDINO STREET 
MONTCLAIR, CA  91763 

 
OUR MISSION 

Protecting and replenishing our regional groundwater supply since 1949. 

 
BOARD OF DIRECTORS 

Mark Ligtenberg, President  
Kati Parker, Vice President  

Gil Aldaco, Treasurer  
Teri Layton, Director 

Amanda Coker, Director 
Hanif Gulmahamad, Director 
Ryan Sonnenberg, Director 

GENERAL MANAGER  LEGAL COUNSEL 

Elizabeth Willis  Lee McElhaney 
 

INVOCATION 
Director Layton led the invocation. 
 
CALL TO ORDER AND FLAG SALUTE 
President Ligtenberg called the meeting to order at 2:02 p.m. and led the flag salute. 
 
ROLL CALL 
President Mark Ligtenberg, Vice President Kati Parker, Treasurer Gilbert Aldaco, and Directors 
Teri Layton, Hanif Gulmahamad, and Ryan Sonnenberg were present. Director Amanda Coker was 
absent. 
 
General Manager Elizabeth Willis, Administrative Services Manager Alicia Fernandez, 
Conservation Programs Manager Scott Kleinrock, Board Clerk Brandon Yoshida, and Legal 
Counsel Lee McElhaney were present.
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ADDITIONS OR CHANGES TO THE AGENDA 
 President Ligtenberg asked if there were any additions or changes to the agenda. General 

Manager Elizabeth Willis confirmed there were no changes or additions. 
 
PUBLIC COMMUNICATIONS 
President Ligtenberg opened the Public Comment Period. Sophia Siqueiros with Congresswoman 
Norma Torres’ Office provided public comment.  
 
CONSENT CALENDAR 
Motion by Vice President Parker, second by Director Gulmahamad, carried 6-0, to approve the 
consent calendar. Director Coker was absent. 
 
1. APPROVE MEETING MINUTES: REGULAR BOARD MEETING OF MAY 13, 2024, THE 

RECHARGE COMMITTEE MEETING OF MAY 17, 2024, AND THE SPECIAL BOARD MEETING 
OF JUNE 4, 2024 
 
Recommendation: It is recommended that the Board of Directors: 

1. Approve Meeting Minutes: Regular Board Meeting of May 13, 2024, the Recharge 
Committee Meeting of May 17, 2024, and the Special Board Meeting of June 4, 
2024. 

 
2. APPROVE 1234 DIRECTOR TRAVEL, TRAINING, AND MEETING REPORT 

 
Recommendation: It is recommended that the Board of Directors: 

1. Approve the Director Travel, Training, and Meeting Report, reflecting business-
related expenses incurred by the District. 

 
3. APPROVE 1234 DIRECTOR COMPENSATION & REIMBURSEMENT REPORT 

 
Recommendation: It is recommended that the Board of Directors:  

1. Approve the Compensation and Reimbursement Report. 
 
4. FINANCIAL REPORTS FOR APRIL 2024  

 
Recommendation: It is recommended that the Board of Directors: 

1. Approve the financial reports for April 2024. 
 
5. 2024 ELECTION MARKETING PLAN UPDATE 

 
Recommendation: It is recommended that the Board of Directors: 

1. Receive and file the update on the 2024 Election Marketing Plan. 
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DISCUSSION ITEMS  
 
6. ADOPT THE FISCAL YEAR 2024-2025 BUDGET, CLASSIFICATION AND COMPENSATION 

SCHEDULE, AND MASTER SALARY CHART 
 

Recommendation: It is recommended that the Board of Directors: 
1. Review, discuss, and adopt the Fiscal Year 2024 – 2025 Budget, Classification and 

Compensation Schedule, and Master Salary Chart, effective July 1, 2024. 
 
General Manager Willis introduced and presented Item 6. She noted the incorporated revisions 
from the May Regular Board of Directors Meeting in the final version of the Fiscal Year 2024 – 
2025 budget.  
 
Motion by Treasurer Aldaco, second by Director Sonnenberg, carried 6-0, to adopt the Fiscal Year 
2024-2025 Budget, Classification and Compensation Schedule, and Master Salary Chart, effective 
July 1, 2024. Director Coker was absent. 
 
7. APPROVE UPDATED DISTRICT POLICY NO. 22 – VEHICLE USE 

 
Recommendation: It is recommended that the Board of Directors: 

1. Review, discuss, and approve the updates to District Policy No. 22, to be effective 
June 10, 2024; and, 

2. Direct staff to update the District’s Policy and Procedures Manual. 
 
General Manager Willis introduced and presented Item 7. She noted the incorporated revisions 
from the May Regular Board of Directors Meeting in the final version of updated Policy No. 22. 
 
Motion by Director Gulmahamad, second by Director Layton, carried 6-0, to approve the updates 
to District Policy No. 22, to be effective June 10, 2024, and update the District’s Policy and 
Procedures Manual. Director Coker was absent. 
 
8. APPROVE PROFESSIONAL SERVICES AGREEMENT NO. 2024-03 WITH INLAND EMPIRE 

UTILITIES AGENCY (IEUA) FOR THE LANDSCAPE EVALUATION AND AUDIT PROGRAM 
(LEAP) 

 
Recommendation: It is recommended that the Board of Directors: 

1. Review, discuss, and approve Professional Services Agreement No. 2024-03 with 
Inland Empire Utilities Agency (IEUA) for the Landscape Evaluation and Audit 
Program, in an amount not to exceed $150,000. 

 
General Manager Willis introduced Item 8. She provided a brief overview of the report. 
Conservation Manager Scott Kleinrock presented Item 8. He provided a summary of the 
Landscape Evaluation and Audit Program and the history of the District working with IEUA to 
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accomplish the program’s objectives. Mr. Kleinrock stated there are no changes with the program 
since the last time the item was approved by the Board of Directors. 
 
Motion by Director Sonnenberg, second by Director Gulmahamad, carried 6-0, to approve 
Professional Services Agreement No. 2024-03 with Inland Empire Utilities Agency for the 
Landscape Evaluation and Audit Program. Director Coker was absent. 
 
DIRECTOR ORAL REPORTS: 
President Ligtenberg, Vice President Parker, Treasurer Aldaco, Directors Layton, Gulmahamad, 
and Sonnenberg all gave brief reports regarding their meetings attended in the month of May. 
 
STAFF ORAL REPORTS 
General Manager Willis provided a brief report regarding the District’s past and upcoming 
events. 
 
CLOSED SESSION 
President Ligtenberg recessed the Regular Board of Directors Meeting into Closed Session at 
2:30 p.m. 
 
9. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Government Code Section 54956.9(d)(1) 
KAISER FOUNDATION HEALTH PLAN, INC., et al. vs. CHINO BASIN WATER CONSERVATION 
DISTRICT; and DOES 1 through 10, inclusive 
San Bernardino Superior Court Case No.: CIVDS 1933655 
 

10. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
 Government Code Section 54956.9(d)(2) 
 Significant Exposure to Litigation 
 Number of Cases: 1 
 
11.        PUBLIC EMPLOYEE PERFORMANCE REVIEW  
 Government Code Section 54957 
 Title: General Manager 
 
President Ligtenberg reconvened the Regular Board of Directors Meeting at 4:10 p.m. Legal 
Counsel stated no reportable action from Closed Session.  
 
ADJOURNMENT 
President Ligtenberg adjourned the Regular Board of Directors Meeting at 4:10 p.m. to the next 
Regular Board of Directors Meeting of the Chino Basin Water Conservation District, scheduled for 
Monday, July 8, 2024, at 2:00 p.m.  
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APPROVED AND ADOPTED THIS 8TH DAY OF JULY 2024.   
 
            

     __________________________________ 
Elizabeth Willis, General Manager 

ATTEST: 
 
___________________________________ 
Brandon Yoshida, Board Clerk 
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CHINO BASIN WATER CONSERVATION DISTRICT  
SPECIAL BOARD MEETING MINUTES 

 
TUESDAY, JUNE 19, 2024, AT 6:30 P.M.  

 
CONFERENCE ROOM 

4594 SAN BERNARDINO STREET 
MONTCLAIR, CA  91763 

 
OUR MISSION 

Protecting and replenishing our regional groundwater supply since 1949. 

 
BOARD OF DIRECTORS 

Mark Ligtenberg, President  
Kati Parker, Vice President  

Gil Aldaco, Treasurer  
Teri Layton, Director 

Amanda Coker, Director 
Hanif Gulmahamad, Director 
Ryan Sonnenberg, Director 

GENERAL MANAGER  LEGAL COUNSEL 

Elizabeth Willis  Lee McElhaney 
 

CALL TO ORDER 
President Ligtenberg called the meeting to order at 6:30 p.m. 
 
ROLL CALL 
President Mark Ligtenberg, Vice President Kati Parker, Treasurer Gilbert Aldaco, and Directors 
Teri Layton, Amanda Coker, Hanif Gulmahamad, and Ryan Sonnenberg were present. 
 
General Manager Elizabeth Willis, Administrative Services Manager Alicia Fernandez, Facilities & 
Operations Manager Dave Schroeder, Board Clerk Brandon Yoshida, and Facilities & Basins 
Technician Robert Sotomayor were present. 
 
ADDITIONS OR CHANGES TO THE AGENDA 

 President Ligtenberg asked if there were any changes or additions to the agenda. No additions of 
changes were made to the agenda. 
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PUBLIC COMMUNICATIONS 
 President Ligtenberg opened the Public Comment Period. Board Clerk Yoshida confirmed there 

were no public comments. 
 

CLOSED SESSION 
President Ligtenberg recessed the Special Board of Directors Meeting into Closed Session at 6:31 
p.m. 
 
1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
 Government Code Section 54956.9(d)(2) 
 Significant Exposure to Litigation 
 Number of Cases: 1 
 
President Ligtenberg reconvened the Special Board of Directors Meeting at 7:38 p.m. Legal 
Counsel stated there was no reportable action.  
 
ADJOURNMENT 
President Ligtenberg adjourned the Special Board of Directors Meeting at 7:40 p.m. to the next 
Regular Board of Directors Meeting of the Chino Basin Water Conservation District, scheduled for 
Monday, July 8, 2024, at 2:00 p.m.  
 
APPROVED AND ADOPTED THIS 8TH DAY OF JULY 2024.   
 
 
 
            

     __________________________________ 
Elizabeth Willis, General Manager 

ATTEST: 
 
___________________________________ 
Brandon Yoshida, Board Clerk
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ITEM NO. 3 

 

 
STAFF REPORT  

BOARD OF DIRECTORS MEETING 

 
DATE: July 8, 2024 

  
FROM: Elizabeth Willis, General Manager 

  
BY: Brandon Yoshida, Board Clerk 

  
SUBJECT: APPROVE AB1234 DIRECTOR TRAVEL, TRAINING, AND MEETINGS 

 
RECOMMENDATION 
It is recommended that the Board of Directors: 

1. Approve the Director Travel, Training, and Meeting Report, reflecting business-related expenses 
incurred by the District. 

  
BACKGROUND 
In accordance with Assembly Bill 1234 (AB 1234), effective January 1, 2006, members of the Board of 
Directors are required to provide a brief report on meetings attended at the expense of the local agency 
at the next regular meeting of the legislative body. 
 
DISCUSSION/ANALYSIS 
In response to AB 1234, a Board of Director Travel, Training, and Meeting Report has been created and is 
placed on the Board Agenda Consent Calendar monthly. It provides the required brief report on meetings 
that Board members attended for the month. 
 

DATE EVENT BOARD MEMBER 

June 4, 2024 CBWCD Special Board of Directors Meeting President Ligtenberg, 
Vice President Parker, 
Treasurer Aldaco, 
Directors Layton, Coker, 
Gulmahamad and 
Sonnenberg 

June 10, 2024 CBWCD Regular Board of Directors Meeting President Ligtenberg, 
Vice President Parker, 
Treasurer Aldaco, 
Directors Layton, 
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Gulmahamad and 
Sonnenberg 

June 19, 2024 CBWCD Special Board of Directors Meeting President Ligtenberg, 
Vice President Parker, 
Treasurer Aldaco, 
Directors Layton, Coker, 
Gulmahamad and 
Sonnenberg 

  
 
FISCAL IMPACT 
None. Anticipated Director attendance and associated expenses are included in the Fiscal Year Budget. 
 
ATTACHMENT(S) 
None 
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ITEM NO. 4 

 

 
STAFF REPORT  

BOARD OF DIRECTORS MEETING 

 
DATE: July 8, 2024 

  
FROM: Elizabeth Willis, General Manager 

  
BY: Brandon Yoshida, Board Clerk 

  
SUBJECT: APPROVE AB1234 DIRECTOR COMPENSATION & REIMBURSEMENTS 

 
RECOMMENDATION 
It is recommended that the Board of Directors: 

1. Approve the Compensation and Reimbursement Report. 
  
BACKGROUND 
Per Policy 47, dated November 9, 2020, “Board Member Compensation, Reimbursement, and Ethics 
Training”, Exhibit A, Category C reflects the following: 
  
CATEGORY C – Meetings at Partner Organizations 
  
At the beginning of each Fiscal Year, Board Members will vote on assignments for attendance at meetings 
of each organization listed below to ensure broad, diverse, and consistent District representation at such 
events. A primary and alternate will be chosen. If the primary and alternate members designated are both 
unable to attend, another member may be later designated for this purpose. At events considered to be 
of particular importance, multiple directors may be authorized to attend. Compensation and 
reimbursement for attendance at Category C meetings may be approved post-attendance on the Board’s 
consent calendar.  
  
a.   Association of California Water Agencies (ACWA) 
b.   Association of San Bernardino County Special Districts (ASBCSD) 
c.   California Groundwater Coalition (CGD) 
d.   California Special Districts Association (CSDA) 
e.   Cal Trust 
f.    Chino Basin Watermaster 
g.   Cucamonga Valley Water District (CVWD) 
h.   Groundwater Recharge Coordinating Committee (GRCC) 
i.    Inland Empire Utilities Agency (IEUA) 
j.    Joint Powers Authority (JPIA) 
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k.   Local Agency Investment Fund (LAIF) 
l.    Local Agency Formation Commission (LAFCO) 
m.  Metropolitan Water District (MWD) 
n.   Monte Vista Water District 
o.   Southern California Water Committee (SCWC) 
p.   Southern California Storm Water Taskforce 
q.   Southern California Recycled Water Taskforce 
r.    Urban Water Institute (UWI) 
s.    Water Education Foundation (WEF) 
t.    California Water Efficiency Partnership (CalWEP) 
  
Please refer to Policy No. 47 for further information 
 
DISCUSSION/ANALYSIS 
Below is a list of events attended by specified Board Members: 
 

DATE EVENT BOARD MEMBER 

June 5, 2024 Supervsior Hagman Open House Treasurer Aldaco and Director 
Gulmahamad 

June 7, 2024 IEUA Groundbreaking Event Treasurer Aldaco and Director 
Coker 

June 10, 2024  ASBCSD Board Meeting Vice President Parker 

June 17, 2024 ASBCSD General Membership 
Dinner 

Vice President Parker, Treasurer 
Aldaco, Directors Coker, Layton, 
and Gulmahamad 

June 24, 2024 City of Upland City Council 
Meeting 

Vice President Parker 

June 26, 2024 City of Upland Planning 
Commission Meeting 

Vice President Parker 

June 26, 2024  CBWM Montclair #2 Spillway 
Tour 

Treasurer Aldaco and Director 
Gulmahamad 

June 27, 2024 TVMWD Leadership Breakfast Treasurer Aldaco and Director 
Gulmahamad 

June 27, 2024 SCWC Stormwater Taskforce 
Meeting 

Treasurer Aldaco 

June 29, 2024 Assembly Member Rodriguez 
Summer BBQ 

Treasurer Aldaco and Director 
Gulmahamad 
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FISCAL IMPACT 
None. Anticipated Director attendance and associated expenses are included in the Fiscal Year Budget. 
 
ATTACHMENT(S) 
1. Gil Aldaco Virtual Meetings - Events June 2024 
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Director Aldaco Virtual Meetings/Events June 2024

1. CBWCD Special Board Meeting – June 4th (6:30 p.m.): A special meeting of the full Board was convened to inform and 
discuss sensitive matters of potential [future] influence to District operations.    

2. Supervisor Curt Hagman Open House – June 6th (5:00 p.m.):  The annual event was held on the parking lot outside of 
the Supervisor’s office along City Center Drive in Chino Hills.  General information and access to County and regional 
resources were provided to the public in attendance.  
 

3. IEUA Groundbreaking Ceremony – June 7th (10:00 a.m.):  The outdoor event was held in Rancho Cucamonga 
showcasing the construction of a boring and monitoring well related to the Chino Basin Program.  

4. CBWCD Board Meeting – June 10th (2:00 p.m.):  Review, Discuss, Approve, or Continue Board Agenda Items.

5. ASBCSD General Membership Meeting – June 17th (7:30 a.m.): The CBWCD hosted the event held at The Old Spaghetti 
Factory in Rancho Cucamonga.  The District’s Conservation Programs Manager, Scott Kleinrock provided a PowerPoint 
Presentation and spoke on “Scaling UP Success with Waterwise and California Native Landscapes for Commercial, 
Municipal, and Institutional Properties.”  The presentation was well received followed by a Q&A session.  

6. CBWCD Special Board Meeting – June 19th (6:30 p.m.): A special Board meeting to keep the Board informed on issues 
related to the June 4th Special meeting.  

7. Montclair #2 Spillway/Chino Basin Watermaster Tour – June 26th (11:00 a.m.):  Todd Corbin General Manager Chino 
Basin Watermaster, hosted a “Chino Basin Tour” that would showcase the District’s Montclair #2 Spillway.  Directors 
and staff met the tour group at the site.  CBWCD General Manager, Elizabeth Willis, provided background information 
describing the recently constructed facility and its role in maximizing groundwater recharge of the Chino Basin.    

8. TVMWD Leadership Breakfast – June 27th (7:30 a.m.): Held at the Kellog West Conference Center, Three Valleys MWD 
hosted the event.  Lanae O’Shields, So Cal Gas Public Affairs Manager, provided an overview of So Cal Gas contextually 
(e.g., 150 + years in service; 24,000 square miles of service area; 100,000 miles of pipeline; and, over 21 million 
customers.) concluding with an introduction of Keynote Speaker Blaine Waymire (Engineering Hydrogen Manager – 
So Cal Gas).  Blaine spoke on “The Role of Hydrogen in Natural Gas Infrastructure” explaining the purpose of blending 
hydrogen with natural gas to lower carbon emissions.  In keeping with SoCal Gas’ “Aspire – 2045” commitment to 
sustainability, resiliency, cost, and diversification, the blending of hydrogen with natural gas is “equal to 1-million cars 
off the road.”  

9. SCWC Stormwater Taskforce Meeting – June 27th (1:00 p.m.): Agenda Topics – Introductions (13 participants); 
Stormwater capture for this past winter (Eric Batman, LA County Public Works); Anaheim Stormwater Credit Program 
(Keith Linker PE City of Anaheim); Legislative Review & Funding (Glenn); and, Stormwater in the News.

• Eric provided an overview of stormwater capture during the first six-months of the “Water Year” (i.e., 
October 1st through September 30th) Most storms occur between October and April. During the 2022 – 
2023 Water Year approximately 628,000 Acre Feet of stormwater was captured, a $500 million dollar 
value.  And, enough stormwater to supply ~7.7 million person (~968,000 Acre Feet) was captured during 
the period 2022 – 2024.

• Keith briefly spoke on the Anaheim Stormwater Credit Program stating the program benefits the 
residential, Industrial, and manufacturing industries.  Directed anyone interested in the details of the 
program to go on the City’s website (Anaheim.net).

• Glenn was not available for the meeting; however, Charley briefly stated the State Budget had been solved 
and that Water Infrastructure funding is still in consideration indicating that it is “less than half of the 
requested amount.”   

• Next SCWC Stormwater Taskforce meeting: Thursday, July 25th at 1:00 p.m.   Also, a reminder to attend the 
upcoming Southern California Water Coalition Luncheon on July 26th at the SoCalGas Energy Resources 
Center located in Downey.
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10. Assemblymember Freddie Rodriguez – June 29th (11:00 a.m.) The 11th Annual Summer Community Awards & BBQ 
event was held at Assembly Member’s District Office.  The District, among others, hosted a table at this event 
providing conservation tips, water saving information, and giveaways.  The Assembly Member recognized members 
of the audience having served in the Military, provided awards and certificates of recognition; and, described various 
accomplishments during his tenure.       
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ITEM NO. 5 

 

 
STAFF REPORT  

BOARD OF DIRECTORS MEETING 

 
DATE: July 8, 2024 

  
FROM: Elizabeth Willis, General Manager 

  
BY: Alicia Fernandez, Administrative Services Manager 

  
SUBJECT: ADOPT RESOLUTION NO. 2024-02 ESTABLISHING AN APPROPRIATIONS LIMIT FOR THE 

FISCAL YEAR OF 2024-2025 PURSUANT TO ARTICLE XIIIB OF THE CALIFORNIA STATE 
CONSTITUTION (GANN LIMIT)  

 
RECOMMENDATION 
It is recommended that the Board of Directors: 

1. Adopt Resolution No. 2024-02 establishing an appropriations limit for the Fiscal Year 2024-2025 
Pursuant to Article XIIIB of the California Constitution. 

  
BACKGROUND 
In 1979, Proposition 4 (the Gann Initiative) was approved, adding Article XIIIB to the State Constitution. 
The provisions of this article place limits on the amount of revenue that can be appropriated by all entities 
of government. This initiative was designed to constrain government expenditures by placing an annual 
limit on revenue and appropriation growth. 
 
In June 1990, Proposition 111 amended Article XIIIB, making changes in the base year upon which the 
appropriation limit is based, establishing the new cost of living factors and new population factors for use 
by local governments, and increasing appropriations not subject to the limit. The financial constraints of 
Article XIIIB apply to the state, all cities, counties, special districts, and all other political subdivisions. The 
annual calculation of the appropriation limit must be reviewed as part of the District’s annual financial 
audit. 
 
DISCUSSION/ANALYSIS 
Article XIIIB of the California Constitution and Government Code Section 7900 et seq. requires each local 
jurisdiction to annually calculate and establish, by resolution, its appropriation limit for each fiscal year. 
The California Department of Finance annually transmits an estimate of the percentage change in 
population to local agencies. Each local agency then uses its percentage change in population factor, in 
conjunction with a change in the cost of living, or price factor, to calculate its appropriation limit for the 
fiscal year. 
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Accountants at Eide Bailly use these factors to calculate each fiscal year’s GANN limit. The GANN Limit 
calculated for FY 2024-2025 is $10,565,498, which is far higher than the District’s adopted budget 
expenditures of $5,262,000 for this fiscal year.  
 
FISCAL IMPACT 
None, as the District’s proposed Fiscal Year 2024-2025 Budget is safely within the legal appropriation limit 
for Fiscal Year 2024-2025. 
 
ATTACHMENT(S) 
1. Resolution No. 2024-02 Establishing an Appropriations Limit for the FY of 2024-2025 
2. Public Notice - Resolution 2024-02 Gann Limit 
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RESOLUTION NO. 2024-02 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CHINO BASIN 
WATER CONSERVATION DISTRICT ADOPTING AND ESTABLISHING 
AN APPROPRIATION LIMIT (GANN LIMIT) FOR FISCAL YEAR 2024-
2025 PURSUANT TO ARTICLE XIII B OF THE CALIFORNIA 
CONSTITUTION  

WHEREAS, the Chino Basin Water Conservation District (“the District”) is a water 
conservation district organized and operating pursuant to California Water Code Section 
74000 et seq.; and 

WHEREAS, Article XIII B of the California Constitution and Government Code Section 
7900 et seq. require the District’s Board of Directors to annually calculate and establish, by 
resolution, the District’s appropriations limit for each fiscal year; and 

WHEREAS, pursuant to said requirement, the calculations made to determine said 
appropriations limits utilized by the State of California per capita personal income price factor 
and the percent growth of the County of San Bernardino population factor; and 

WHEREAS, said calculations have been made available to the public for at least fifteen 
(15) days prior to the date of this Resolution in accordance with Government Code Section
7910; and

WHEREAS, the District posted its public notice of the Appropriations Limit calculation 
to the District’s bulletin board and website on June 21, 2024; and  

NOW THEREFORE, THE BOARD OF DIRECTORS OF THE CHINO BASIN WATER 
CONSERVATION DISTRICT HEREBY RESOLVES, FINDS, AND DECLARES AS FOLLOWS:   

SECTION 1. Purpose and Authority.  The purpose of this Resolution is to establish the 
District’s appropriation limit (GANN Limit) for Fiscal Year 2024-2025, and is hereby 
established at the amounts set forth in Exhibit “A” attached hereto and incorporated herein 
by the reference based calculations utilizing the price factor and population factor set forth 
therein.  The budgeted revenue from property taxes for each of those fiscal years does not 
exceed said appropriation limits. 

SECTION 2. Additions/Amendments.  Exhibit A – Appropriations limit calculations. 
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SECTION 3. Effective Date. This Resolution shall take effect immediately upon its 
adoption by the Board of Directors and the Board Secretary shall certify the passage and 
adoption of this Resolution.  

PASSED, APPROVED, AND ADOPTED this 8th day of July 2024. 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

______________________________ 
Mark Ligtenberg, Board President 

ATTEST: ___________________________ 
  Elizabeth Skrzat, Board Secretary 

Exhibit(s): 

• Exhibit A – Appropriations Limit: 2024-2025
• Exhibit B – Department of Finance Letter
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ITEM NO. 6 

 

 
STAFF REPORT  

BOARD OF DIRECTORS MEETING 

 
DATE: July 8, 2024 

  
FROM: Elizabeth Willis, General Manager 

  
BY: Alicia Fernandez, Administrative Services Manager 

  
SUBJECT: CONCEPTUAL DESIGN SELECTION AND BUDGET APPROVAL FOR THE OUTDOOR 

AMPHITHEATER ROOF 

 
RECOMMENDATION 
It is recommended that the Board of Directors: 

1. Review, discuss, and select the conceptual design of the outdoor amphitheater roof; and, 
2. Approve the budget, in the amount of $647,838, for the construction of the outdoor amphitheater 

roof. 
  
BACKGROUND 
In October 2023, the Board approved the release of a Request for Proposals for Design and Engineering 
Services for an Amphitheater Roof, Enhancement, and Recladding (RFP 2023-02). The purpose of the 
project is to design and build a new roof for the amphitheater in the District’s Waterwise Demonstration 
Garden that will protect occupants from rain and sun. The current retractable transparent awning only 
covers about half of the audience and the front part of the stage. The cover itself is made of an outdoor 
canvass fabric that can be pulled along a cord system, and as such, even fully extended it provides minimal 
cover from the sun. It provides no protection from rain. A rain shelter over the amphitheater will allow 
the Community Programs Department to run outdoor programming from that location during rainy days 
and during days following large rainstorms after which the ground outside is wet. It will also be a more 
comfortable place to hold field trips and events during hot weather or days that with intense sun. 
 
The Board and staff agreed in December 2023 to push the construction back to 2025 so that the garden 
would not be a construction zone during the District’s 75th Anniversary events. Therefore, the 
architectural and engineering firms would be hired in spring 2024 with a plan to begin construction in 
May 2025, after the field trip season ends. 
 
On April 8, 2024, the Board awarded RFP 2023-02 to 19Six Architects to perform the design of the outdoor 
amphitheater. The kickoff meeting was held on April 16, 2024, and weekly meetings were held since then 
to coordinate the weekly progress of the project. Architects and engineers from 19Six came to the District 
in person to view the site and discuss needs for the project with the management team. Community 
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Programs, Conservation Programs, and Facilities and Operations were all represented. The 19Six team 
was also given a tour of the College Heights Basins to view the rocks at the disposal of the District for 
decorative materials and were driven through the Russian Village and Claremont Village to view how 
these rocks were used in building structures adjacent to the historic San Antonio Creek.  
 
A conceptual design was created that integrates into the District’s garden and the District’s mission in the 
following ways: 

• Rain from the roof is proposed to funnel into a small catchment system in the current planter 
behind the stage. It will then be directed underneath the sidewalk and toward the District’s 
current bioswale system that runs to the south portion of the garden. This design will mimic the 
headwaters feeding the rivers that run through our area. The team from 19Six will design and 
engineer an unobtrusive concrete bridge to replace that section of sidewalk, which will look 
exactly like an existing concrete bridge just outside the District’s outdoor access restrooms in the 
front of the property. District staff will be responsible for lowering the bioswale that it will feed so 
that it will properly accept the water. Conservation Programs staff are confident in their ability to 
accommodate this option. 

• The posts holding up the roof will mimic the posts and rain gutters on the main building that are 
designed to look like trees.  

• The face of the seating area will be covered with “Baldy rock” from the College Heights Basins, to 
tell the story of the gravelly, porous soil that allows the District to infiltrate water into the aquifer 
and will mimic the historic construction methods seen in in the communities we serve. 

 
 
DISCUSSION/ANALYSIS 
19Six Architects prepared three conceptual level color renderings that illustrate the amphitheater 
enhancements, including cost estimates based on the concepts developed. Based on the design approved 
by the Board, 19Six Architects will prepare final construction drawings, specifications, and assist District 
staff in moving to the bid phase of the project in early 2025. 
 
FISCAL IMPACT 
The District originally budgeted $500,000 in Account No. 5800 for: Capital Expenses for FY 24-25. 
However, due to unforeseen project developments and increased costs, an additional $147,838 is now 
required, bringing the total requested allocation to $647,838. Depending on the timing and length of 
construction, the additional funds will likely be spent in FY 25-26 and incorporated into that budget. 
 
ATTACHMENT(S) 
1. Chino Basin WCD - Amphitheater Improvements - SD Estimate - Rev.1 
2. Conceptual Renderings 
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        1 Bid, (Sole Sourced or Negotiated) + 15% to +38%
        2 - 3 Bids +  8% to +12%
        4 - 5 Bids +  4%  to - 4%
        6 - 7 Bids -   5% to - 7%
        8 or more bids -  8% to - 20%

Opinion of Probable Cost 
An Opinion of Probable Cost of cost shall be construed as an indefinite evaluation of cost based on similar structures,
produced from plans and/or criteria during early stages of design commonly indicated as schematic or concept level. The cost
engineer will add items which are not on the plans and use judgment but cannot know in total what the archtitect/engineer will
later include.

Accordingly, it is extremely important that the owner maintain continuous contact with the bidders during the bid

period to assure a minimum of 4 - 5 Bids

PREFACE TO OPINION OF PROBABLE COST

The Opinion of Probable Cost hereunder has been compiled from drawings and specifications believed to be an accurate
portrayal of the project as drawn and indicated by the architect and/or engineers on drawings. If said drawings and
specifications are incomplete, the project cost engineer has included those items which would usually appear in final drawings
and specifications for a complete project in a manner ordinarily prudent under the circumstances. Specialty items unknown to
the cost engineer will not normally be included unless communicated through the architect and/or engineers.

The user is cautioned that changes in the scope of the project or the drawings and specifications after the Opinion of
Probable Cost has been submitted can cause cost changes and the cost engineer should be notified for appropriate addenda
to be issued to the Opnion of Probable Cost.

Escalation has been added to the Opinion of Probable Cost to the anticipated midpoint of construction on the whole project.
The escalation is based ona starting date believed to be accurate; however, unwarranted delays should be cause for added
escalation at the current rate.  
The Opinion of Probable Cost has also been adjusted for geographical location based on local material and labor rates as
well as local construction practice in a prevailing wage environment.

In providing Opinion of Probable Costs, the Client understands that the consultant has no control over the cost or availability of
labor, equipment or materials, or over market conditions or the Contractor's method of pricing, and that the Consultant's
Opinion of Probable Costs are made on the on the basis of the Consultant's professional judgment and experience and
historical costs and data as the basis of pricing. The Consultant makes no warranty, express or implied than the bids or the
negotiated cost of the work will not vary from the Consultant's Opinion of Probable Cost.  

The Opinion of Probable Cost is comprised of a survey of the quantities measured from the plans and specifications beyond
the schematic stage commonly known as design development or working drawings. The estimator will add those items which
may not appear on the plans but which he deems may latter be included by the Architect & Engineers.
The total cost is based on the work being performed by a single prime contractor in a continous phase with construction.

The Opinion of Probable Cost will make the assumption that the following will be covered separately or not required for this
project, unless specifically noted.  

1.  Hazardous abatement
2.  Offsite work
3.  Utility company fees, unless otherwise noted.
4.  Any unforeseen subterranean conditions or objects

Page 46 of 58



Chino Basin Water Conservation District

Amphitheater Canopy and Seating Improvements

Schematic Design Estimate

ARCHITECT: 19-6 Architects GROSS SF: 1,293

DATE: 10-Jun-24

BY: J. Moreno

TRADE SYSTEM DESCRIPTION QUAN. UNIT UNIT COST TOTAL COST/GSF

REMOVE SEATING CAP 158 SF $3.50 $553 $0.43

PREPARATION FOR ROCK VENEER FACE TO SEATING 280 SF $5.00 $1,400 $1.08

REMOVE SHADE STRUCTURE 550 SF $5.00 $2,750 $2.13

MISCELLANEOUS DEMOLITION/ MOVE IN 1 LOT $5,000.00 $5,000 $3.87

205.0 1.0 SUBTOTAL- DEMOLITION 1,293 BLDGSF $9,703 $7.50

EROSION CONTROL 1 LS $500.00 $500 $0.39

SITE LIGHTING SF NOT ANTICIPATED

SITE ELECTRICAL - ROUGH IN AUDIO/ VISUAL RACEWAYS 1 LOT $20,000.00 $20,000 $15.47

277.0 15.0 SUBTOTAL- SITE UTILITIES 1,293 BLDGSF $20,500 $15.85

CIP CONCRETE CAP TO SEATING 158 SF $35.00 $5,530 $4.28

ROCK VENEER FACE  - LOCALLY SOURCED 280 SF $50.00 $14,000 $10.83

STAIR FINISH 60 N/LF $65.00 $3,900 $3.02

RAILINGS 46 LF $350.00 $16,100 $12.45

TEAK BENCHES 45 LF $400.00 $18,120 $14.01

CANOPY - FOUNDATIONS 10 EA $2,500.00 $25,000 $19.33

CANOPY - STRUCTURE 1,834 SF $110.00 $201,740 $156.02

CANOPY - ROOFING (10% WASTE) 1,834 SF $55.00 $100,870 $78.01

IRRIGATION/ GROUND COVER/ RIVER ROCK 500 SF $60.00 $30,000 $23.20

NOTE: STORM DRAINAGE PIPE FROM CANOPY RAIN WATER LEADERS INCLUDED WITH LANDSCAPING COST ABOVE.

299.0 16.0 SUBTOTAL-GENERAL SITE WORK 1,293 BLDGSF $415,260 $321.16

BLDG SUBTOTAL $445,463 $344.52

GENERAL CONDITIONS 10.0% $44,546

OVERHEAD & PROFIT 5.0% $24,500

BONDS AND INSURANCE 2.5% $12,863

CONTINGENCY 20.0% $105,475

SUBTOTAL OF MARK UP $187,384 $144.92

ESCALATION TO BID DATE - 1YR 8.0% $14,991

TOTAL MARK UP PERCENTAGE 45.43%

TOTAL HARD COST IN TODAY'S DOLLARS $647,838 $501.03

DETAIL ESTIMATE

Page 2

Page 47 of 58



C
H

IN
O

 B
A

S
IN

 W
A
T
E
R
 C

O
N

S
E
R
V
A
T
IO

N
 D

IS
T
R
IC

T
 

C
H

IN
O

 B
A

S
IN

 W
C

D
 A

M
P
H

IT
H

E
A
T
E
R
 R

O
O

F
 P

R
O

J
E
C

T
S
C

H
E
M

A
T
IC

 D
E
S
IG

N
 R

E
N

D
E
R
S

P
age 48 of 58



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

*** PAGE INTENTIONALLY LEFT BLANK *** 



ITEM NO. 7 

STAFF REPORT  
BOARD OF DIRECTORS MEETING 

DATE: 

FROM: 

BY: 

SUBJECT: 

July 8, 2024 

Ryan Sonnenberg 
Personnel Committee Chair 

Ryan Sonnenberg 
Personnel Committee Chair 

APPROVE EMPLOYMENT AGREEMENT NO. 2024-11 BETWEEN THE CHINO BASIN WATER 
CONSERVATION DISTRICT (DISTRICT) AND ELIZABETH WILLIS, GENERAL MANAGER 

RECOMMENDATION 
It is recommended that the Board of Directors: 

1. Review, discuss and approve Employment Agreement No. 2024-11 between the District and
Elizabeth Willis, General Manager; and

2. Authorize the Board President to execute the Agreement, with retroactive pay to July 1, 2024.

BACKGROUND 
On July 8, 2020, the Board of Directors approved the current Employment Agreement with the General 
Manager for twenty-four months (24), expiring July 8, 2021. The Agreement was amended on July 12, 
2021, to extend the term of employment an additional twenty-four (24) months, to July 1, 2023. On July 
10, 2023, the Agreement was amended to extend the term of employment for an additional sixty (60) 
months beginning on July 1, 2023, and ending on July 1, 2028.  

Staff is recommending entering into a new agreement due to the General Manager’s name change. The 
General Manager’s employment term will remain the same and is based upon the current Agreement 
which expires July 1, 2028. The General Manager also has requested a 2.5% merit increase in her base 
annual salary, consistent with step increases given to all staff, as well as an increase in her automobile 
allowance to $700/month consistent with the inflationary effects on gasoline prices. 

The Board of Directors approved a 3% COLA increase at the June 10, 2024, Regular Board meeting for all 
District employees effective January 1, 2025. According to this Employment Agreement and to the existing 
Agreement, all cost-of-living adjustments apply to the General Manager’s position. 
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DISCUSSION/ANALYSIS 
The issue as to the General Manager’s compensation and other employment terms has been carefully 
reviewed by the District’s Personnel Committee. Based upon the General Manager’s satisfactory job 
performance, the Committee and staff recommend the District authorize the Board President to execute 
Employment Agreement No. 2024-10 with the General Manager, in a form approved by District legal 
counsel that: includes a 2.5% merit increase, as indicated above, along with the 3% COLA adjustment 
authorized by the District on June 10, 2024 for all other District employees and staff; and an increase in 
the General Manager’s monthly automobile allowance to $700/month, consistent with the inflationary 
impact upon gasoline prices and vehicle maintenance costs. 
 
FISCAL IMPACT 
The proposed Employment Agreement No. 2024-10 would include a 2.5% salary adjustment, retroactive 
to July 1, 2024, raising the General Manager’s base annual compensation from $194,250 to $199,106.35. 
The cost of the adjustment is accounted for in the FY 2024-2025 budget.  
 
ATTACHMENT(S) 
1. Agreement 2024-11 - General Manager Willis Agreement 
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CHINO BASIN WATER CONSERVATION DISTRICT 
EMPLOYMENT AGREEMENT NO. 2024-11 

WITH ELIZABETH J. WILLIS 
 
THIS AGREEMENT, made and entered into as of this 8th day of July, 2024 (with an 
“Effective Date” of July 1, 2024), by and between the CHINO BASIN WATER 
CONSERVATION DISTRICT, a public entity (hereinafter “DISTRICT”), and ELIZABETH J. 
WILLIS, an individual (hereinafter “WILLIS”), to be effective as of said date. DISTRICT and 
WILLIS are sometimes collectively referred to herein as the “PARTIES.” 
 

RECITALS 
A. WHEREAS, DISTRICT desires to continue to employ WILLIS as its General 

Manager under the conditions and terms set forth herein, and to enter into this 
Employment Agreement which supersedes any previous agreements between the 
PARTIES. 

 
B. WHEREAS, WILLIS desires to accept such employment as DISTRICT’s General 

Manager under the conditions and terms set forth herein, and agrees to: (1) perform such 
duties and functions on behalf of the DISTRICT pursuant to the applicable provisions of 
the California Water Code; (2) perform such other legally permissible and proper duties 
and functions as the DISTRICT’s Board of Directors may from time to time direct and 
assign; and (3) recommend courses of action to the DISTRICT’s Board of Directors which, 
in her professional opinion, will enhance and improve the DISTRICT. 

 
C. WHEREAS, the PARTIES agree that the conditions and terms of WILLIS’ 

employment with the DISTRICT should be expressed by and in this written AGREEMENT. 
 

COVENANTS 
NOW, THEREFORE, in consideration of the foregoing Recitals and the mutual conditions 
and promises contained herein, the PARTIES hereto agree as follows: 
 

1. Incorporation of Recitals.  The foregoing Recitals, and each of them, are hereby 
incorporated into this AGREEMENT by their reference as though set forth in full. 

 
2. Duties and Obligations. 

 
a. General Duties.  WILLIS shall serve as the DISTRICT’s General Manager. In 

such capacity as General Manager of DISTRICT, WILLIS shall do and perform 
all services, acts, or things necessary or advisable to manage and conduct 
the DISTRICT’s business, including without limitation the hiring and firing of 

Page 51 of 58



Page 2 of 8 
 

all employees, subject at all times to the policies and resolutions set by 
DISTRICT’s Board of Directors, and also subject to the consent of the 
DISTRICT’s Board of Directors when required by the terms of their 
agreement. 

 
b. Other Duties and Obligations.  The DISTRICT’s Board of Directors may 

establish by official action such other conditions and terms relating to 
WILLIS’ employment as may from time to time be determined by it to be 
appropriate, provided such conditions and terms are not contrary to, or 
inconsistent with, the provisions of this AGREEMENT, the California Water 
Code, or other law.  

 
c. Restrictions on Outside Business Activities.  During the employment term, 

WILLIS shall not directly or indirectly, either as an employee, employer, 
consultant, agent, principal, partner, stockholder, corporate officer, 
director, or in any other individual or representative capacity, engage or 
participate in any business that is in competition or in any manner 
whatsoever in conflict with the DISTRICT’s business or policies. 

 
d. Character of Services. WILLIS hereby agrees and represents that the services 

to be performed under the terms of their AGREEMENT are of a special, 
unique, unusual, extraordinary, and intellectual character that gives them a 
peculiar value, the loss of which cannot be reasonably or adequately 
compensated in damages in an action at law. 

 
3. Term of Employment.  Subject to negotiated extension(s) by mutual agreement 

of the PARTIES or earlier termination as provided for in Section 11 of this 
AGREEMENT, the employment terms shall be from July 1, 2024 to July 1, 2028 
(the “Expiration Date”).   

 
4. Base Salary.  During the employment term, the DISTRICT shall pay to WILLIS a 

Base Salary of $199,106.35 per annum. Such compensation shall be payable in 
installments consistent with the DISTRICT’s pay period cycles, and subject to 
appropriate withholdings. The Base Salary is a gross compensation, exclusive of 
retirement contributions made on behalf of WILLIS and the cost of any 
insurance or other benefits made available to WILLIS. Should this AGREEMENT 
be terminated other than on the first work day of a month, the monthly 
compensation shall be prorated for that month. The Base Salary may be 
adjusted periodically to reflect merit increases. 
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5. Automobile Allowance.  WILLIS’ duties with the DISTRICT require that she have 
the use of an automobile at all times during the employment term. DISTRICT 
shall pay to WILLIS a monthly automobile allowance of $700.00 per month as of 
July 1, 2024, as provided within DISTRICT Policy #22, as may be amended from 
time to time, constitutes full compensation for all costs, depreciation, 
operation, maintenance and repairs, insurance, gasoline, tires and oil, and all 
other incidental expenses associated with the operation of WILLIS’ personal 
automobile on DISTRICT business.

6. Other Supplemental Benefits.  During the employment term, DISTRICT shall 
provide WILLIS the same supplemental/fringe benefits as other employees of 
the DISTRICT, including but not limited to cost of living adjustments not less 
than that which is granted to other employees of the DISTRICT. All actions taken 
by DISTRICT’s Board of Directors relating to supplemental/fringe benefits for 
employees shall be considered actions granting the same benefits to WILLIS. 
Notwithstanding the above, the benefits specifically granted to WILLIS during 
the employment term include, but are not limited to, the following:

a. Vacation.  WILLIS shall be entitled to twenty (20) days of vacation annually 
by accrual (6.15 hours per pay period) per calendar year. Said vacation days 
may be accumulated up to a maximum of four hundred (400) hours, and 
carried over to the next year.

b. Administrative Leave. WILLIS shall be entitled to ten (10) paid working days 
of administrative leave per calendar year. Upon the Employment Date, and 
upon January 1 of each year, the DISTRICT’s personnel records for WILLIS 
shall be credited with ten (10) paid working days of “Administrative Leave.” 
Such administrative leave may be used at any time by WILLIS, provided 
reasonable notice is given and provided further that the time-off does not 
conflict with the days and dates for regularly scheduled meetings of the 
Board of Directors for DISTRICT. Administrative leave days shall not accrue 
or carry over from one calendar year to the next.

c. Holidays.  WILLIS shall be entitled to fourteen (14) paid holidays per 
calendar year as specified by the DISTRICT per Policy No. 39.

d. Sick Leave.  WILLIS shall be entitled to ten (10) paid days of sick leave 
per calendar year; said sick days may be accumulated up to a 
maximum of twenty-two (22) days.
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e. Retirement Contributions.  In accordance with the California public 
Employees’ Pension Reform Act (PEPRA) of 2013, the DISTRICT shall pay the 
employer contribution and WILLIS shall pay the employee contribution to 
the California Public Employee Retirement System (CalPERS). 

 
f. Health, Vision and Dental Insurance Benefits.  The DISTRICT shall pay the 

ACWA/JPIA Medical Premiums for WILLIS’ family’s health, vision and dental 
benefits. 

 
g. Professional Development Expenses.  The DISTRICT shall reimburse WILLIS 

for eligible education expenses. 
 

h. Cell phone allowance. WILLIS shall be entitled to a cell phone stipend per 
DISTRICT Policy No. 48. 

 
7. Dues, Subscriptions, and Memberships. During the employment term, DISTRICT 

shall pay WILLIS’s membership in the Association of California Water Agencies 
(ACWA), the American Water Works Association (AWWA), and/or other 
membership dues and subscriptions as may be approved by the DISTRICT’S 
Board of Directors as necessary for WILLIS to maintain professional 
relationships in appropriate associations and organizations necessary and 
desirable for her continued professional growth and benefit to DISTRICT. 

 
8. Conference Expenses. During the employment term, WILLIS shall be permitted 

to attend professional conferences, seminars, and/or other such meetings, the 
reasonable costs of which shall be paid by DISTRICT, in accordance with the 
adopted policy of the DISTRICT’s Board of Directors for conference 
reimbursement. 

 
9. General Expenses.  DISTRICT shall reimburse WILLIS for necessary expenses 

incurred in the course of her day-to-day representation of DISTRICT. WILLIS 
shall submit written documentation of expenditures requested for 
reimbursement, pursuant to established DISTRICT policies. 

 
10. Performance Evaluation.  The DISTRICT’s Board of Directors shall evaluate 

WILLIS’ performance of employment not less than once every twelve (12) 
months, or more often at the discretion of the DISTRICT’s Board of Directors. 
Such evaluations shall be used as a basis for determining whether a change in 
WILLIS’ Base Salary as set forth in Section 4 of this Agreement is appropriate or 
whether additional benefits may be awarded to WILLIS, or other changes or 
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modifications to the Agreement are appropriate or necessary, at DISTRICT’s 
discretion. Each evaluation shall include a discussion of goals and objectives, 
and WILLIS’ job performance, as appropriate. In this connection, DISTRICT 
contemplates an in-depth performance evaluation and review annually, and a 
less formal performance review mid-year, at DISTRICT’s discretion. 

 
11. Termination of Agreement. 

 
a. Termination for Cause.  The DISTRICT may terminate this Agreement and 

WILLIS’ employment with the DISTRICT at any time, by a majority vote of its 
Board of Directors, if WILLIS commits any material act of dishonesty; 
discloses confidential information; is guilty of misconduct, unlawful conduct, 
or gross carelessness; unjustifiably neglects any duties under this Agreement 
which has an adverse effect on the DISTRICT’s finances, financial ability, or 
position in community; acts in any way that has an adverse effect on the 
DISTRICT’s reputation; or otherwise engages in any act or omission that is 
deemed by the DISTRICT’s Board of Directors to qualify as a ground for 
termination as listed in Exhibit “A” attached hereto and incorporated herein 
by this reference. In the event that WILLIS is terminated with cause, or that 
WILLIS resigns or retires from employment with the DISTRICT, WILLIS will be 
due an amount equal to all accrued and unused Vacation time and 
Administrative Leave time. 

 
b.  Severance Payment.  In the event DISTRICT terminates WILLIS’ employment 

not for cause (as specified in paragraph 11, subdivision (a) above, or in 
Exhibit “A” attached hereto), then a lump sum cash payment equal to six (6) 
months of WILLIS’ base salary shall be paid as severance. 

 
12. Notices.  Any notices to be given hereunder by either PARTY to the other shall 

be in writing and may be transmitted by personal delivery or by mail, registered 
or certified, postage prepaid with return receipt requested. Notices delivered 
personally shall be deemed communicated as of actual receipt; mailed notices 
shall be deemed communicated as of date of mailing. Mailed notices shall be 
addressed to the PARTIES at the addresses appearing below, but each PARTY 
may change that address by written notice in accordance with this section: 

 
To DISTRICT: Chino Basin Water Conservation District 
  4594 San Bernardino Street 
  Montclair, California 91763 
 

Page 55 of 58



Page 56 of 58



Page 7 of 8 
 

ELIZABETH J. WILLIS   “DISTRICT” 
      CHINO BASIN WATER CONSERVATION DISTRICT 
 
 
 
_________________________  _______________________________ 
Elizabeth J. Willis    Mark Ligtenberg,  

President, Board of Directors 

        
 
 
 
      Approved as to Form: 
 
 
      ________________________________ 
      Leland P. McElhaney, General Counsel 
 
EXHIBITS: 
 

• Exhibit A – Grounds for Termination for Cause 
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EXHIBIT “A” 

GROUNDS FOR TERMINATION FOR CAUSE 

 

1. Incompetency, such as failure to comply with the minimum standards for General 
Manager’s position. 
 

2. Neglect of duty, such as failure to timely perform the duties required of a General 
Manager’s position. 
 

3. Addiction to or habitual use of alcoholic beverages, narcotics, or any habit-forming 
drug which interferes with the performance of General Manager’s duties. 
 

4. Repeated absence without excuse. 
 

5. Conviction of a felony or any crime or conduct involving moral turpitude. 
 

6. Falsification of any DISTRICT report or record or of any report or record required to 
be or filed by General Manager. 
 

7. Breach of General Manager’s Employment Agreement. 
 

8. Failure to perform the duties of a General Manager or chief executive officer as 
specified in the Chino Basin Water Conservation District’s Articles and By-Laws, 
enabling legislation, rules and regulations, and policies and procedures; failure to 
perform the duties assigned to the General Manager from time to time by the 
Board of Directors of the Chino Basin Water Conservation District. 
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